TENTATIVE AGENDA
OTTUMWA CITY COUNCIL

REGULAR MEETING NO. 5 February 5, 2019
Council Chambers, City Hall 5:30 O’Clock P.M.

A. ROLL CALL: Council Member Roe, Stevens, Streeby, Berg, Dalbey and Mayor Lazio.

B. CONSENT AGENDA:

1.

2.

3.

o a

2.

Minutes from Regular Meeting No. 2 on January 22, 2019 and Special Meeting No. 4 on January
29, 2019 as presented.

Approve the promotion of Dave Eakins to the position of full-time Transit Driver effective
February 6, 2019.

Approve the appointment of Henry (Hank) Harper to the position of Utility Worker — Park’s
Department effective February 25, 2019.

Approve the payment to Computer Information Systems, Inc. for $13,992 for a One Year License
Renewal and Maintenance Agreement for the Police Department’s in-house computer software.
Setting March 5, 2019 as the date of a public hearing on the Proposed Adoption of the Fiscal Year
2019/2020 City Budget.

Resolution No. 21-2019, setting February 19, 2019 as the date of a public hearing on the
Proposition of the Issuance of Not to Exceed $1,400,000 General Obligation Bonds of the City of
Ottumwa, State of Iowa (For Essential Corporate Purposes) and Providing for Publication of
Notice Thereof.

Beer and/or liquor applications for: Hy-Vee Wine & Spirits, 2453 N. Court; Pallister Brothers
Brewing Company, 116 N. Market St.; Albia Rd. BP, 1340 Albia Rd.; North Court BP, 1301 N.
Court; Pennsylvania & Jefferson BP, 1147 N. Jefferson; West Second & McPherson BP, 1049 W.
Second; all applications pending final inspections.

APPROVAL OF AGENDA
REPORTS FROM CITY OFFICERS, BOARDS, COMMISSIONS, COMMITTEES:
1.

Mayor Lazio & City Admin. Morris to attend Ottumwa Public School’s S.I.A.C. meeting on
2/06/19.

Blakes Branch Sewer Separation Project Discussion/Update Div. 1, Ph. 8 — Special Work Session
on 2/12/19

E. IDENTIFICATION OF CITIZENS DESIRING TO COMMENT ON AGENDA ITEMS:
(When called upon by the Mayor, step to the microphong; state their name, address and agenda item to be addressed. The Mayor will invite you to
address the Council when that topic is being discussed. Remarks will be limited to three minutes or less. The City Clerk shall keep the time and notify
the Mayor when the allotted time limit has been reached. Comments are to be directly germane to the agenda item being discussed; if not directly
germane as determined by the Mayor will be ruled out of order.)

F. DEPARTMENTAL RECOMMENDATIONS/REPORTS:

1.

Ottumwa Public Library 2018 Annual Report

RECOMMENDATION: Receive presentation.
Ottumwa Regional Airport — Review Financials
RECOMMENDATION: Receive presentation.

Bid review and contract award for asbestos removal and demolition of 1022 Plum Street.

1\R/IEI(EO1\/.IM1}3;NDATION: Award the contract for asbestos removal at 1022 Plum Street to Weston
CKee 1n the amount of $9,000 and the contract for demolition to Tim Skinner in the amount of



$7,392.
4, Ottumwa Public Safety Advisory Board recommendations.

RECOMMENDATION: Approve the January 28, 2019 OPSAB recommendations.

G. PUBLIC HEARING:
1. This is the time, place, and date set for a public hearing on the 2019 Ottumwa Transit Funding.

A. Open the public hearing.

B. Close the public hearing.

C. Resolution No. 20-2019, authorizing the mayor to sign the Department of Transportation
resolution allowing Ottumwa Transit to receive State funding.

RECOMMENDATION: Pass and adopt Resolution No. 20-2019.

2. This is the time, place, and date set for a public hearing on the plans, specifications, form of
contract, and estimated cost for the Jefferson Street Reconstruction Project.

A. Open the public hearing.

B. Close the public hearing.

C. Resolution No. 25-2019, approving the plans, specifications, form of contract, and estimated
cost for the Jefferson Street Reconstruction Project.

RECOMMENDATION: Pass and adopt Resolution No. 25-2019.

H. RESOLUTIONS:
1. Resolution No. 26-2019, approving the purchase of wave generation equipment for Beach Phase 4
Project through Aquatic Development Group (ADG) for a total not to exceed $115,375.

RECOMMENDATION: Pass and adopt Resolution No. 26-2019.

2. Resolution No. 27-2019, authorizing the Mayor to sign Task Order No. 14 for Engineering
Services for the Ottumwa Regional Airport Runway 13/31 Reconstruction Extension
Improvement Contract with Kirkham Michael Consulting Engineers.

RECOMMENDATION: Pass and adopt Resolution No. 27-2019.
ORDINANCES:

1. Ordinance No. 3152-2019, establishing the Downtown Ottumwa Self-Supported Municipal
Improvement District pursuant to the provisions of Chapter 386, Code of Iowa, and providing for
the establishment of certain funds and the levy of annual taxes in connection therewith.

RECOMMENDATION: A) Pass the first consideration of Ordinance No. 3152-2019.

B) Waive the second and third considerations, pass, and adopt
Ordinance No. 3152-20109.
J.  PUBLIC FORUM:

The Ma)for will request comments from the public on to
personalized and limited to three minutes or less. Co
time, as determined by the Mayor, will be ruled out o

pics of cit)( business or operations other than those listed on  this agenda. Comments shall not be
mments not directly applicable to operations, inappropriate, or an improper utilization of meeting
forder. When called upon by the Mayor, step to the microphone; give your name, address and topic

2|Page
Regular Meeting No.5
2/05/19



on which to address the Council. The Council is not likely to take any action on your comments due to requirements of the Open Meetings Law.
Pertinent questions, comments or suggestions may be referred to the appropriate department, city administrator or legal counsel for response, if relevant.

K. PETITIONS AND COMMUNICATIONS
1. Mayor and Council Reports

ADJOURN

**% Jt Is the goal of the City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If

you need assistance in participating in City Council meetings due to a disability as defined under the ADA, please call the
City Clerk’s Office at (641) 683-0621 at least one (1) business day prior to the scheduled meeting to request an

accommodation. ***
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OTTUMWA CITY COUNCIL MINUTES Item NO' _B = 1 .

REGULAR MEETING NO. 2 January 22,2019
Council Chambers, City Hall 5:30 O’Clock P.M.

The meeting convened at 5:30 P.M.

Present were Council Member Streeby, Berg, Dalbey, Roe, Stevens and Mayor Lazio.

Roe moved, seconded by Dalbey to approve the following consent agenda items and pulling item B-8,
Res. No. 9-2019, providing for the financial support of the Area 15 Regional Planning Commission for
Fiscal Year 2019-20 to vote on separately: Mins. from Reg. Mtg. No. 1 on January 8, 2019 as presented;
Acknowledgement of December fin. report and payment of bills as submitted by the Fin. Dept.;
Reappointment of Bob McDowell to the Inspection Brd. of Review, term to expire 1/18/2024; Approve
the appointment of Brad Davis to the position of Equip. Operator-Street Cleaning Dept. effective
February 4, 2019; Approve the purchase of one 2020 Ford Utility Police Interceptor vehicle from Stivers
Ford of Waukee, Iowa in the amount of $34,473 and the purchase and installation of the police equip.
necessary for basic police functions in the amount of $11,700; Setting Feb. 5, 2019 as the date of a public
hearing on the Plans, Specifications, Form of Contract, and Estimated Cost for the Alta Vista
Reconstruction Project; Res. No. 6-2019, setting February 5, 2019 as the date of a public hearing on
Ottumwa Transit’s Consolidated Funding Application; Res. No. 12-2019, authorizing the destruction of
certain records according to the Code of Iowa 2015, as amended, and the Jowa Municipal Records
Retention Manual; Beer and/or liquor applications for: Fareway Stores, Inc., 1325 Albia Rd.; Dollar
General Store #7179, 721 N. Quincy Ave; Dollar General Store #2898, 921 E. Main St.; Cedar Creek
Golf Course, 13120 Angle Rd, with outdoor service area; Recovery Room, 1805 W. Second St.; The Keg,
622 Church St., with outdoor service area; all applications pending final inspections. All ayes.

Dalbey moved, seconded by Stevens to approve Res. No. 9-2019, providing for the financial support of
the Area 15 Regional Planning Commission for Fiscal Year 2019-20. Council Member Berg Abstained
from voting due to being employed by Area 15 Regional Planning Commission. Ayes: Streeby, Dalbey,
Roe, Stevens. Abstain: Berg. Motion carried.

Dalbey moved, seconded by Streeby to approve the agenda as presented. All ayes.

City Admin. Morris referenced the following items:
e Chris Cobler, Airport Supr., to provide update on the Airport to Council on 2/5/19
e Engineering to discuss Blakes Branch Sewer Separation Proj. during special work session on
2/12/19
¢ Sonja Ferrell, Dir. of Ottumwa Public Library will present Annual Report on 2/5/19
e Special Work Session on 1/29/19 at 5:30 P.M. to discuss the Beach Sound System
e Also during the Special Work Session on 1/29/19 — Cont. FY 2019-2020 Budget Discussions

Mayor Lazio inquired if there was anyone from the audience who wished to address an item on the
agenda. Liz Techel, Aimee Crow, Melissa Long would like to address Council on Item G-5; Dennis
Willhoit Item H-1; Emily Pierson, Mark Eigsti, George King Item I-2.

Finance Dir., Bob Jay, presented FY 2019/2020 Budget highlights/outlines. He thanked Kristi McDowell
for putting all of the details together into a cohesive report, as well as Dept. Heads and Supr. who
prepared and submitted their budget material. Our General Fund balance is one of our more challenging
areas as we will start FY 2019/2020 with a budget deficit of approx. $509,000. We are drawing from the
Fund Balance and cuts to the General Fund to help sustain, while keeping a coverage ratio around 19.1%.
Staff salaries and benefits make up approx. 73% of all general fund expenditures. Staff recommends an



increase of 51 cents to the overall levy, bringing the total levy to $22.45 which will be voted on by
Council at a later date. Total budget for the City of Ottumwa is approx. $57 Million with $15 Million
compiled from General Fund expenditures. The increase to the overall levy is compiled of debt service
and trust and agency.

This was the time, place, and date set for a public hearing on the plans, specifications, form of
contract, and estimated cost for the WPCF Primary Clarifier Valve Replacement Project. Asst. City
Engineer Burgmeier explained that the Clarifier must remain operational during the process. No
objections were received. Roe moved, seconded by Streeby to close the public hearing. All ayes.

Streeby moved, seconded by Roe that Res. No. 5-2019, approving the plans, specifications, form of
contract, and estimated cost for the WPCF Primary Clarifier Valve Replacement Project, be passed and
adopted. All ayes.

This was the time, place, and date set for a public hearing on the sale of City owned property located
at 108 East Court. No objections were received. Streeby moved, seconded by Berg to close the public
hearing. All ayes.

Dalbey moved, seconded by Stevens that Res. No. 7-2019, accepting the offer and approving the sale of
City owned property located at 108 East Court to Brothers Holding Trust for the sum of $250, be passed
and adopted. All ayes.

This was the time, place, and date set for a public hearing on the sale of City owned property located
at 1543 Mable St. No objections were received. Berg moved, seconded by Streeby to close the public
hearing. All ayes.

Roe moved, seconded by Streeby that Res. No. 8-2019, accepting the offer and approving the sale of City
owned property located at 1543 Mable St. to Alissa Welch for the sum of $250 for the purpose of
constructing a commercial building, be passed and adopted. All ayes.

This was the time, place, and date set for a public hearing on the plans, specifications, form of
contract and estimated cost for the Beach Phase 4, Slide Restoration Project 2019. Parks & Rec. Dir.
Rathje stated Contract A will consist of slide repairs, bids will be received on 2/14/19 and presented at
council on 2/19/19. Project to be completed by 5/7/19. No objections were received. Roe moved,
seconded by Streeby to close the public hearing. All ayes.

Dalbey moved, seconded by Roe that Res. No. 14-2019, approving the plans, specifications, form of
contract, and estimated cost for the Beach Phase 4, Slide Restoration Project 2019, be passed and adopted.
All ayes.

This was the time, place, and date set for a public hearing on the Appeal of Ottumwa Police Chief’s

Order dated January 9, 2019 to remove a dog from the City limits pursuant to Ottumwa Municipal

Code Chp. 7, Sec. 11, in the possession of Elizabeth “Liz” Techel, under her control or on the premises of
her property at 901 Chester Ave., Ottumwa. Officer Batterson investigated an incident involving “Rusty”
on July 1, 2018, where a young girl had to get stiches, and then a second incident that occurred at a later
date on the property of Ms. Techel.

Ms. Techel stated Rusty is not a vicious dog. A dog pen has been erected, he’s always on a leash when
outside and this spring, we are installing a privacy fence. Pipestone confers they’ve never had any issues
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with Rusty in their office. The second incident was a person who entered my house through the back
door, as it was unlocked.

Ms. Crow, Paws & Claws of Wapello County, stated she met with Ms. Techel and Rusty and saw no signs
of aggression. He appears to be a loyal, friendly dog that looks to his family for reassurance. He is only
defending his family and his home.

Ms. Long, fostered Rusty before he was adopted out to Ms. Techel. He never showed any signs of
aggression.

Two of the victims are in the audience on behalf of the OPD: Mr. Yencsik, stated he knocked on the door
to Ms. Techel’s residence before he entered. Ms. Techel was not at home when incident occurred.
Brandon had to kick Rusty off of me. Ms. Lapoint had been mowing a lawn close to Ms. Techel’s
residence. She heard barking and looked down as two terriers started biting her. There was a young girl
by the house, but they would not go back. My aunt took me to hospital where I had to have stiches in
both legs/ankles.

Streeby asked Mr. Yencsik if he provoked Rusty in any manner. Mr. Yencsik stated he knocked on the
door, arms at his sides. He was advised to lie about whos dog it was that bit him.

Chief McAndrew stated this is unfortunate, but this is a risk management situation and we are taking a
risk if we allow the dog to remain within city limits.

Dalbey moved, seconded by Streeby to deny the appeal of Elizabeth Techel. All ayes.

Streeby moved, seconded by Berg that Res. No. 10-2019, establishing a Brick Streets Policy in the City of
Ottumwa, Wapello County, Iowa, be passed and adopted. Mr. Wilhoit enthusiastically endorsed this
resolution. Research shows that when municipalities invest in their historic districts, the city wins.

Dir. of Hlth. Insp. & Solid Waste & Planning Flanagan, discussed the replacement of brick streets within
a historic district. We will still look at cost perspectives and acquire all options when faced with
replacing a brick street; thus leaving it up to Council to decide whether or not to replace with brick,
asphalt, or cement. Ayes: Streeby, Berg, Dalbey, Stevens. Nays: Roe. Motion passed.

Roe moved, seconded by Streeby that Res. No. 11-2019, approving the purchase of a new ADA Minivan
for the Ottumwa Transit Dept., be passed and adopted. All ayes.

Streeby moved, seconded by Roe that Res. No. 13-2019, approving applications for residential and
commercial tax abatement under the Urban Revitalization Plan, subject to review the local assessor, be
passed and adopted. All ayes.

Roe moved, seconded by Streeby that Res. No. 15-2019, approving Change Order No. 1 for Beach
Renovations Phase 3 — Contract B, Office/Kitchen Remodeling, be passed and adopted. Parks & Rec Dir.
Rathje stated this Change Order increases the total contract by $17,533.25, making the revised contract
amount $79,893.25. All ayes.

Streeby moved, seconded by Roe that Res. No. 16-2019, authorizing the Mayor to execute a
Preconstruction Agt. with Iowa DOT to prepare a detour route for U.S. Hwy 63 Reconstruction
Project, be passed and adopted. All ayes.

Streeby moved, seconded by Dalbey that Res. No. 17-2019, authorizing the Mayor to execute a
3 |Page
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OTTUMWA CITY COUNCIL MINUTES Item NO- B o= 1 .

SPECIAL MEETING NO. 4 January 29, 2019
Council Chambers, City Hall 5:30 O’Clock P.M.

The meeting convened at 5:30 P.M.

Present were Council Member Dalbey, Roe, Stevens, Berg and Mayor Lazio. Council Member Streeby
was absent.

Roe moved, seconded by Dalbey to approve the agenda as presented. All ayes.

Roe moved, seconded by Dalbey to Set February 5, 2019 as the date of a Public Hearing on Plans,
Specifications, Form of Contract, and Est. Cost for the Jefferson St. Reconstruction Proj. All ayes.

Discussion on Replacement of Beach Sound System as presented under Beach Ph. 3 — Sound System
2018 RFP 4X.

e Mr. Dohlman presented a detailed timeline/chronological chain of events for the audio system at
the Beach from 8/11/15 to present.

e Mr. Seals presented State and Local laws for competitive bidding and the process that needs
followed for projects.

e Council approved plans and specifications to obtain bids during the public hearing held 11/20/18.
Two bids received, with staff recommending the award on 12/18/18. Contract award “failed” by
Council vote 3-2. This project must be redesigned and rebid.

e Since the bidding process is public knowledge, the design and scope of the project must be re-
worked by a consultant. This can result in different equipment and scope for bidders.

e Mr. Dohlman stated neither he nor Mr. Seals could guarantee that this project would be completed
prior to the Beach season opening (5/17/19), and a lot of variables can push this project back even
more. We may need to hire someone to limp the system along for another season which would be
an additional cost.

e Direction from Council is to pursue this project. Staff recommendation when new scope is
developed and ready for bid.

Discussion on Repair and/or Replacement of the Beach Wave Generating System.

e Mr. Dohlman stated that the wave generating system was not included in the original assessment
of the Beach from several years back for repair or replacement, but it’s now at the point that it
needs to be addressed.

e The Beach wave generation equipment is 25 years old and proprietary in nature. The City hired
Aquatic Development Group (ADG) to assess the condition of the equipment and present
recommendations. ADG is the original supplier of the equipment. Their assessment indicated the
equipment has outlived its useful life and recommend complete replacement.

e Engineering staff has evaluated the deficiencies as outlined by the assessment of ADG and
determined the feasibility of ongoing maintenance of the wave generation equipment in lieu of
complete replacement. There are pros and cons for each consideration to be discussed.
Engineering hopes a direction from the Council can be established so the needed repairs can be
accomplished by the coming swim season.

e Original quote from ADG around $191,000 — down to $115,000. The equipment must be
purchased through ADG, but the installation of the equipment can be done through the
competitive bid process.

e Mr. Dohlman recommends an aggressive maintenance program for this new equipment, in
addition to budgeting up to $25,000 annually to address the concrete in the pools.
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AGENDA TITLE: Approve the promotion of Dave Eakins to the position of full-time transit
driver Effective Feb 6th, 2019.

Transit
Department

y/a //

/ City Administrator Approval
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RECOMMENDATION: Approve recommendation.

DISCUSSION: Dave Eakins will be filling the currently open position. Dave is on the
current Civil Service list and the position is included in the 2018/19 Transit
Department budget.

Source of Funds: None needed Budgeted Item: I:I Budget Amendment Needed:
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Prepared By
Parks Gene Rathije /ﬁ&_\/ /{(J/C/y,/
Department Department Head

Approved by City Admlmstrator

AGENDA TITLE: Approve the appointment of Henry (Hank) Harper to the position of
Utility Worker — Parks Department effective February 25, 2019.
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PURPOSE: Approve the appointment of Henry Harper to the position of Utility Worker — Parks
Department effective February 25, 2019.

RECOMMENDATION: Approve the appointment.

DISCUSSION: Henry (Hank) Harper will fill the position of Utility Worker in the Parks
Department due to a job transfer from this Department. He was currently a Utility Worker in the
Street Maintenance Department and previously a Utility Worker in the Parks Department. This
transfer will become effective February 25, 2019 and salary will be the same at $20.65 per hour.
This is a Civil Service, Bargaining Unit position.
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** ACTION ITEM **
Council Meeting of : Feb 5, 2019
Tom McAndrew
Prepared By
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Department Head

Department :
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City Administrator Approval

AGENDA TITLE: Approve the payment to Computer Information Systems, Inc. in the
amount of $13,992.00 for a one year License Renewal and Maintenance
Agreement for the Police Department's in-house computer software.
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**The Prosf of Publtcaion for cach Public Hewsing must be sttocted 10 tus.

|:| “*Public hearing required if this box is checked.*” S e o agama =t

RECOMMENDATION: Approve payment to Computer Information Systems, Inc. in the
amount of $13,992.00.

DISCUSSION: 1 police Department purchased the software for its in-house computer
system in 2002. Once the warranty period expired, the department began
purchasing license renewals and maintenance agreements on an annual
basis. The $13,992.00 covers both the license renewal and the
maintenance agreement/updates.

Source of Funds: 001-1-110-6340 Budgeted Item: Budget Amendment Needed: NQ



F— [| & Computer Information Systems Inc.

7840 Lincoln Avenue
( Skokie, IL 60077
www.cis.com

847-673-7804 (fax)

Invoice
~ DATE | INVOICE#
3/1/2019 236191

BILL TO

SHIP TO

Ottumwa Police Dept.
Attn: Brenda Bennette
330 W. Second Street
Ottumwa, IA 52501

3/2/2019
License Renewal & Maintenanc;_ and Support 3-2-19 to 3-1-20 13,992.00 13,992.00
PLEASE PLACE INVOICE NUMBER ON CHECK.
CHECKS PAYABLE TO COMPUTER INFORMATION SYSTEMS INC. Total $13,992.00
Payments/Credits $0.00
Balance Due $13,992.00
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Council Meeting of: February 5, 2019 ltem No

Robert Jay
Prepared By
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Dept. Head

Finance Department

Department

City Administrator
Agenda Title: Set March 5, 2019 at 5:30 p.m. for the Public Hearing on the Proposed
Adoption of the 2019/2020 City budget.

|:| If this box is checked a public hearing is required.

Purpose: The City Council is required to hold a public hearing on the proposed City
Budget prior to adoption and certification to the County Auditor, which will be delivered
prior to March 15, 2019.

Recommendation: Set the public hearing for the 2019/2020 proposed City Budget for
March 5, 2019.

Discussion: lowa law requires the City Council to hold a public hearing on the proposed
City Budget prior to its adoption and certification to the County Auditor by March 15,
2019.
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Agenda Title: Resolution No. 21-2019 Fixing Date for a Meeting on the Proposition of
the Issuance of Not to Exceed $ 1,400,000 General Obligation Bonds of the City of
Ottumwa, State of Iowa (For Essential Corporate Purposes) and Providing for Publication
of Notice Thereof.

Purpose: To set a public hearing on Fixing Date for a Meeting on the Proposition of the
Issuance of Not to Exceed $ 1,400,000 General Obligation Bonds of the City of
Ottumwa, State of Iowa (For Essential Corporate Purposes) and Providing for Publication
of Notice Thereof. February 19, 2019 will be the public hearing date.

Recommendation: Pass and Adopt Resolution No. 21-2019.

Discussion: A public hearing is required by law prior to the issuance of G.O. Debt. This
debt will be used to pay for a new cell development at the Landfill. The date for the
public hearing will be February 19, 2019.
























Ottumwa Public Library

Item No. F.-1.

OTTUMWA PUBLIC LIBRARY

ﬁo( 2018 ANNUAL REPORT

YOLUME 8, ISSUE 1

JANUARY, 2019

LETTER FROM THE DIRECTOR

The staff at the Ottumwa
Public Library would like
to thank the leaders, pa-
trons, and community
members for another suc-
cessful year.

In 2018 the library imple-
mented new programs, of-
fered new services, worked
to draft, approve and begin
to implement a strategic
plan and continued to build
on our bedrock services and

materials.

We partnered with other
organizations in the com-
munity, were awarded
grants to both preserve our
historic building and add to
our technological services
of the future, and did all we
could to continue to serve
the community in the most
financially efficient and
responsible way possible.

We believe our statistics for

the year show that we were
successful in these accom-
plishments and in this an-
nual report I will lay out
some of those successes.

Thank you again Ottumwa
and we hope to see you
even more in 2019.

—Sonja Ferrell, Director

INSIDE THIS ISSUL:

Por Upr

BUILDING

STATISTICS

BUDGET

CONTACTS

MISSION/
VISION

PLANNING FOR THE FUTURE

The Board of Trustees of
the Ottumwa Public Li-
brary approved a Strategic
Plan for the library that
will cover goals and plans
for the next three years.

“We are excited to lay
down a road map for the
next few years here at the
library,” said Library Di-
rector Sonja Ferrell.

The library prepared this
strategic plan through the
assistance and oversight of
the State Library of lowa
and their District Consult-
ant, Becky Heil. The Li-
brary Board of Trustees
met with Heil in July, 2017
to learn of the process. She
explained how the book
and program of, “Strategic
Planning for Results,”
worked and the board ap-

proved moving forward
with this plan.

From there the board and
staff invited members of
the community to partici-
pate as stakeholders in two
meetings. The stakeholders
represented people from
different community or-
ganizations, religions, in-
dustries, cultures, races,
ages, etc. and both users
and non-users of the li-
brary.

In the fall of 2017 two
stakeholder meetings took
place with Heil leading the
meetings. The focus was to
determine community
strengths and needs in Ot-
tumwa, and where the li-
brary could provide ser-
vices to meet those needs.
The director of the library

also presented an overview
of the current library pro-
grams, materials, statistics,
budget, and needs.

“These stakeholder meet-
ings were so vital to the
process,” Ferrell said.
“We are always looking to
most effectively serve Ot-
tumwa and we received
such useful feedback from
the participants.”

Following these Stake-
holder meetings the Board
of Trustees met with Heil
to take in the suggestions,
add their own insight, and
approve three broad goals.
From that meeting, the
staff took the three goals
and organized objectives
and a plan of implementa-
tion and evaluation of it.

At their April meeting, the

Ottumwa Public Library
Board of Trustees ap-
proved the final plan. It
includes an updated mis-
sion and vision statement
for the library and three
service responses or goals.
From those service re-
sponses there are 34 objec-
tives which the library will
work toward until Decem-
ber 2021.

“We are currently busy
implementing parts of the
plan, but have staggered
our objectives over the
next three years,” Ferrell
said.

More information and the
actual strategic plan can be
found on the library’s
webpage: ottumwapublicli-
brary.org
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PoprP UP LIBRARY

This summer the children’s de-
partment at the Ottumwa Public
Library brought books to the

children all over the community.

A new “Pop Up Library” was
created and offered children the
opportunity to borrow books
from a special collection.

The goal was to offer children
and families an opportunity to
check out from the library re-
gardless of whether they are
able to get to the library build-
ing to visit and without needing
a library card. The library just

wants to get books in the hands
of the children in Ottumwa.

There were books for all ages of
children and there was no due
dates or fines. The only rule was
the children had to be present to
borrow their own books. Books
may be returned to the Ottumwa
Public Library or other Pop-Up
Library stops.

Donations and Grants Fund Building Upkeep

LEGACY

v @M% OUNDATION
wit

ollars

The Ottumwa Public
Library underwent two
major building projects
in the Spring of 2018.
Both were funded by
generous contributions
and grants from local
organizations.

The first was a project
to pressure wash the
exterior of the library.
This hadn’t been done
in decades. The pic-
ture at the right is be-
fore and after the wash-
ing. The library is
grateful to the Divas
with Dollars organiza-
tion for funding this
improvement.

The second project was
repairing and doing
preventative mainte-

nance to the tuck point
work around the exteri-
or of the library. This
was an extensive pro-
cess and both the tuck
point and pressure
washing work were
done by the group Re-
naissance Restoration
out of Galena, IL.
They specialize in his-
toric buildings and did
fantastic work. The
tuck point work was
funded by a matching
grant between the Ot-
tumwa Public Library
Foundation and the Ot-
tumwa Regional Lega-
cy Foundation’s Bright
Ideas Grant program.
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FY2017-2018 BUDGET SUMMARY

OTTUMWA PUBLIC

Revenue: Operating Budget Expenditures: Operating Budget Ottumwa Public Library
City (property taxes, levy, benefits,  Staff salaries & benefits $611,530.47 102 W. 4th St
insurance) $607,829.75

Building Maintenance, $172,608.78

County $32,417.26 Materials & Supplies ~ $18,510.52 Phone: 641-682-7563
Endowments $110,884.76 Fax: 641-682-4970
e Capital Imp $4110.31
State £15,548.26 $806,760.08
. . . OTTUMWA PUBLIC LIBRARY
| Fines $15,227.34 Expenditures: Gift & Bequest BOARD OF TRUSTEES
Investment $3768.63 Library Materials/Supplies
Donations $14.621.05 $82,080.64 Joyce Kramer, President
$800,297.05 Programmin $?(2)43i§1 é 1237 Mike Carpenter, Vice President
Revenue: Gift & Bequest , Jeff Klodt, Secretary
Jo Rohach
Investments 5203871 Total Revenue $885,315.23
Stan Thompson
Endowments $67,162.06 .
Total Expenditures  $911,221.95 The Board of Trustees meet
Gifts $15.797.41
once a month on the second
$85,018.18 Monday at Spm in the library

FY 2017-2018 Statistics MISSION STATEMENT Vision Statement

Library card holders (includes

non Ottumwa residents) 16,453 The Ottumwa Public Library The Ottumwa Public
Door Count 88,780 serves the residents of Ottumwa | Libraty strives to provide

Public computer Usage 19,294 Cll’ld VVCI])B/[O CO'LII’lty b_)/.' 01)1.)01'[11171'[[1'65, space, f@,—-
Wireless Usage 19,611 * providing resources to satisfy vice, and resources for

o . . the members of the com-
Total Check outs 119,614 curiosity and stimulate the im- e members of the com

Adults 30,674 agination of citizens;

Teens 5,014 * offering a safe, comfortable
Children 33,816 place for the individual to enjoy
DVDs 32,118 and for the community to gath-
Bridges 10,810 er;

New materials added 5,849 * and endeavoring to inform pa- TR

munity to expand their
g

knowledge, imagination

and perspective on the

world that is open to

61’@1)’01]6.

Reference Questions 2,739 trons about their community and
Program Attendance the resources it offers.

Children’s 8,573
249
924

Teen
Adult
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CITY OF BRIDGES...RIVER OF OPPORTUNITY

MEMORANDUM
TO: Mayor, City Council, City Clerk
FROM: Andrew Morris, City Administrator 7

SUBJECT:  Airport Financials

DATE: January 30, 2019

Attached herein please find two sets of financials Bob Jay generated relative to the
airport. The first document is the assets and liability which shows you net assets at a
certain period of time. Stapled to that sheet is the income statement or profit and loss
account for the exact same period (see Attachment A).

The second set of financials from our general ledger. This serves as a further breakdown
of financial transactions specific to assets, liabilities, revenue and expenses. Bob has
generated (see Attachment B) general ledger statements for F.Y. 17°- 18°. At the City
Council meeting Tuesday night, staff can explain in greater detail the reasons for the
decline of assets and cash in both sets of documents. :

City of Oftumwa
105 East Third Street, Ottumwa. lowa 52501
Telephone 641-683-0600 Fax 641-683-0613
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AIRPORT/INDUSTRIAL PARK
STATEMENT OF NET ASSETS®
DECEMBER 31, 2018 AND 2017

ASSETS: Current Year Previous Year
Current Assets
Cash in Bank $ 77,807 $ 110,929
Prepaid Insurance 3,804 3,740
Accounts Receivable 42,027 48,361
TOTAL ASSETS $ 123,638 $ 163,030
LIABILITIES AND NET ASSETS:
Current Liabilities
Deferred Revenue $ 21,999 $ 21,968
Wages Payable 2,700 2,700
TOTAL CURRENT LIABILITIES $§ 24,699 $ 24,668
NET ASSETS $ 98,939 $ 138,362

1 Does not include capital equipment and infrastructure

1/8/2019
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AIRPORT/INDUSTRIAL PARK
STATEMENT OF REVENUES AND EXPENDITURES
FOR THE SIX MONTHS ENDED DECEMBER 31, 2018 AND 2017

2018/2019 2017/2018 _
YEAR TO DATE FISCAL YEAR YEAR TO DATE
DECEMBER ACTUAL BUDGETED DECEMBER ACTUAL
REVENUE;
Fuel Flowage $ 1,791 $ 10,581 $ 12,000 $ 1,746 $ 9,882
Airport Service Fees 15,907 79,794 145,921 10,867 71,081
Rent 5,531 43,838 63,501 1,781 40,555
Hanger Rent 3,350 18,850 56,100 3,350 19,100
Airport Crop Rent - 83,173 162,345 - 84,173
IDOT (785) - 219,631 - - -
GAVI Grant (786) - 39,143 287,000 -
Miscellaneous 426 1,210 2,000 208 3,054
Investment Income - - 1,500 - -
Transfer In For Benefits 5,155 30,930 61,856 5,595 33,570
Total Revenue $ 32,160 $ 527,150 $ 792,223 $ 23,547 $ 261,415
EXPENDITURES:
Personnel Services $ 18,487 $ 120,420 $ 205,912 $ 15,858 $ 112,216
Contractual Services 19,698 120,221 241,575 12,639 97,098
Supplies 2,318 18,228 48,650 2,350 15,562
IDOT Grant (785) - - - 6,600 267,177
GAVI Grant (786) - 319,795 337,650 - -
Capital Outlays 20,599 34,562 44,200 75 75
Total Expenditures $ 61,102 $ 613,226 $ 877,987 $ 37,522 $ 492,128
EXCESS (DEFICIENCY)
OF REVENUE OVER
EXPENDITURES $ (28,942) $ (86,076) $ (85,764) $ (13,975) $ (230,713)
Beginning Fund Balance- July 1 185,015 369,075

Ending Fund Balance $ 98,939 $ 138,362

1/8/2019
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Item No. F.-3.

b N \'\
w29 CITY OF OTTUMWA
&%~\W\ L
(SRR Staff Summary
Q’\; v ** ACTION ITEM **

Council Meeting of: __F €0 9, 2019

Jody Gates

Prepared By

Health & Inspections Kevin C Flanagan@

ol / /
Department / g Department Head
/.

City Administrator Approval

AGENDA TITLE: Bid review and contract award for asbestos removal and demolition of
1022 Plum Street

*****************************************************************************

“The Proof of Fublication for each Public Hearing must be attached to tus
ik H H H H M H e Staff Summary. i the Proof of Publication is not aftached, the item will not
Public hearing required if this box is checked. 5o placas on the agands -

RECOMMENDATION: Accept bids and award contract for asbestos removal to Weston
McKee in the amount of $9,000 and contract for demolition to Tim
Skinner in the amount of $7,392

DISCUSSION: Bids for the asbestos removal and demolition of this property were

accepted until January 29, 2019. Three bids were received with Weston
McKee and Tim Skinner submitting the best bids. The bid tab is attached.

Source of Funds: 151-3-342 Budgeted Item: Budget Amendment Needed:



Bid Tab for 1022 Plum

Name Asbestos Bid Demolition Bid Total Bid

Tim Skinner X $7,392 $7,392
Dan Laursen $9,900.00 $9,000 $18,900
Weston McKee $9,000 X $9,000
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REQUEST FOR BID FOR DEMOLITION AND ASBESTOS REMOVAL

AND DISPOSAL
BID FORM
Address Demolition | Asbestos Bid | Total Line
Bid Bid
1022 Plum 73?200 739 o
2_' -

,Z I'S iInitial here if you are willing to have individual portions of your bid considered for
award.

it is understood that the City reserves the right to accept or reject any or all proposals, to
disregard any formality in connection therewith, or to accept any proposal, which in its opinion,
is in the best interest of the City.

A Bid Security must be included in the sealed bid envelope along with this bid sheet. The bid
security must equal ten percent (10%) of the total bid price and must be in the form of cash or a
cashier's check or as a certified check drawn on a bank in lowa or chartered in the United
States, or a certified share draft drawn on a credit union chartered under the laws of the United
States.

The Successful Bidder shall then provide a performance bond with corporate surety to one
hundred percent (100%) of the bid price on all projects over $5,000. A cashier's check, a
certified share draft, as described above or cash may be used. An irrevocable letter of credit



7" Iitial Form Here

stating the amount of the project for an amount equal to 100% of the bid price may be
substituted for the performance bond.

The Bid Form and Work R uired document automatically become part of the final contract
shouid this proposal be accepted.

if my proposal is accepted, |, the undersigned, agree to enter into a contract (see attached
sample) for said work.

——
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Signature Printed Name

A N S ~277fos"3
Address Telephone Number
NZpr0e 22  <aep, =2 7—/F
Clity, State, Zip Date

E-mail Address
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REQUEST FOR BID FOR DEMOLITION AND ASBESTOS REMOVAL

AND DISPOSAL
BID FORM
Address Demolition | Asbestos Bid| Total Line
Bid Bid
o
oo | 00
1022 Plum —_— C?lco 00-° | e T howsninel

Initial here if you are willing to have individual portions of your bid considered for
award.

It is understood that the City reserves the right to accept or reject any or all proposals, to
disregard any formality in connection therewith, or to accept any proposal, which in its opinion,
is in the best interest of the City.

A Bid Security must be included in the sealed bid envelope along with this bid sheet. The bid
security must equal ten percent (10%) of the total bid price and must be in the form of cash or a
cashier's check or as a certified check drawn on a bank in lowa or chartered in the United

States, or a certified share draft drawn on a credit union chartered under the laws of the United
States.

The Successful Bidder shall then provide a performance bond with corporate surety to one
hundred percent (100%) of the bid price on all projects over $5,000. A cashier's check, a
cortified share draft, as described above or cash may be used. An irrevocabie letter of credit
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stating the amount of the Project for an amount equal to 100% of the bid price may be
substituted for the performance bond.

The Bid Form and Work Required document automatically become part of the final contract
should this proposai be accepted.

If my proposal is accepted, |, the undersigned, agree to enter into a contract (see attached
sample) for said work.
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Signature Printed Name
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Address Telephone Number
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RECOMMENDATION: Review and approve Ottumwa Public Safety Advisory Board (OPSAB)
recommendations of January 28, 2019 containing the requests and recommendations for council
approval/disapproval.

DISCUSSION: City staff discussed the attached requests on November 14, 2018. The Ottumwa Public
Safety Advisory Board reviewed and approved the attached recommendations on January 28, 2019.

Source of Funds: Budgeted Item: Budget Amendment Needed:



OTTUMWA PUBLIC SAFETY ADVISORY BOARD

DATE: Monday, January 28, 2019
TIME: 10:00 a.m.
PLACE: 2™ Floor Training Room at the Law Center
PRESENT: Jim Jackson Sandi Tiegs
Larry Jackson Shirley Slonaker
Mickey Hucks Larry Seals
Tom Lazio Tim Richmond

IIL.

IV.

CALL TO ORDER - The Meeting was called to order at 10:00 a.m. by Jim Jackson in
the 2™ Floor Training Room at the Law Center.

ROLL CALL - Roll Call was taken by Mary Lou Donaldson. Board members present
were Jim Jackson, Sandi Tiegs, Larry Jackson, and Shirley Slonaker.

MINUTES FROM THE PREVIOUS MEETING — Larry Jackson made a motion to
approve the minutes from the previous meeting. Shirley Slonaker seconded. Motion
carried.

OLD/NEW BUSINESS:

Item #1: Sgt. Lefler, Ottumwa Police Department, submitted a request regarding the
intersection of North Court Street and Albany. A car was parked that blocked the view
from Albany onto North Court. The car wasn’t illegally parked, but it caused a spot that
created a hazard at the intersection for vehicles turning north or south onto North Court
from Albany. A fatality accident previously occurred at this intersection. He is
suggesting a “No Parking Here to Corner” sign in an appropriate spot so traffic can safely
enter North Court from Albany.

Sandi Tiegs made a motion to approve the installation of a “No Parking Here to Corner”
sign in an appropriate spot so traffic can safely enter North Court from Albany. Shirley
Slonaker seconded. Motion carried.

Item #2: Shawna Thomas brought in a letter with signatures from her neighbors
regarding people parking on McKinley Avenue in front of the Christian School (old
Wildwood School). There is a specific drop off and pick-up route established by the
school, but it’s not being followed. Their concern is for cars that are parking for lengthy
periods of time in front of the fire hydrant across from their homes. If a fire were to
occur, they are fearful fire trucks would not be able to access the fire hydrant. Attached
are pictures from 9/4/18 through 9/21/18 showing various cars parked in front of the
school and the hydrant. She is requesting for either parking stripes be painted, a sign to
remind people not to park there, or enforcement of the law regarding parking in front of
fire hydrants. She and neighbors have had no luck working with the school to address the
problem.



VIIL.

Sandi Tiegs made a motion to deny the request. Larry Jackson seconded. Motion
carried. (Public Works Director, Larry Seals, met with the City Attorney. The current
interpretation of the City Code is if the fire hydrant is five (5) feet from back of curb, a
car can park in front of it. Larry also discussed this situation with the Ottumwa Police
and Fire Departments.)

Item #3: Sgt. Rice of the Police Department responded to an accident with injuries in the
900 block of West Second Street. One vehicle was attempting to pull out of the Westgate
Towers (east) drive when it was struck by a second vehicle that was travelling eastbound
on West Second Street. The parking spaces on the south side of West Second Street in
front of Westgate Towers were designated when the traffic was one-way westbound only
and no traffic would be approaching from the west. Now that traffic is two-way, the
presence of those parking spaces needs to be re-evaluated as they effectively block the
view of any approaching traffic from the west.

Larry Jackson made a motion to remove two (2) parking spaces on West Second Street
by the Westgate Towers drive. Sandi Tiegs seconded. Motion carried. (Larry Jackson
also requested the Engineering Department review parking in this multi-block area.)
Item #4: Daniel McSparen has requested a designated turning lane at the intersection of
West Second and West Main coming from the railroad crossing heading east. People
don’t use turn signals when turning onto West Main. At other times you have to wait for
lines of traffic turning onto West Main.

Sandi Tiegs made a motion to deny the request. Shirley Slonaker seconded. Motion
carried. (Traffic flow does not warrant additional signage or street markings.)

Department Reports:
Engineering Department, Larry Seals, Public Works Director

Sections of Alta Vista and Jefferson Street are scheduled for repair this year. Work on
East Main and the roundabout will be completed this year.

Adjournment:

The meeting was adjourned at 10:26 a.m.

(Transcribed by Mary Lou Donaldson, January 28, 2019)
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AGENDA TITLE: Ordinance No. 3152-2019 establishing the Downtown Ottumwa Self-Supported
Municipal Improvement District pursuant to the provisions of Chapter 386, Code of Iowa, and
providing for the establishment of certain funds and the levy of annual taxes in connection
therewith.
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PURPOSE: This ordinance establishes the Downtown Ottumwa Self-Supported Municipal
Improvement District.

RECOMMENDATION: Pass the first consideration of Ordinance No. 3152-2019.
Waive second and third considerations and pass and adopt Ordinance No.
3152-2019.

DISCUSSION: Following public hearing on December 18, 2018, the City Council approved the
establishment of the Downtown Ottumwa Self-Supported Municipal Improvement District.
Chapter 386 of the Code of Iowa provides for the development of districts in which tax is levied
for improvements within that district. A Petition was prepared which reflected signatures from
at least 25% of all property owners within the proposed Ottumwa Downtown District as well as
an assessed value equal to at least 25% of the property within the proposed district. The
Petition was reviewed and confirmed that the initial requirements of the Petition have been
met. The Petition was accepted by the City and referred to the City Planning and Zoning
Commission for further review and recommendation to council. On November 8, 2018, the City
Planning and Zoning Commission reviewed the Petition and recommended acceptance
unanimously. The proposed district is divided into three zones with a different real estate tax
assessment rationally assigned to each zone. While property owners exempt from taxation will
not be required to pay the assessment, in the event those properties become non-exempt in
the future, the assessment would be assigned to those properties. The proceeds of the tax
may be utilized for improvements within the district, which could include salaries, office space,
planning, architectural, engineering and legal fees as well as maintenance expenses for
improvements. A private committee would be created to make recommendations to the City
Council for proposed projects that would qualify for these funds. Notice by certified mail was
made to each property owner within the District at the last known address of each property
owner obtained from the Wapello County Auditor’s office. Said notice was mailed out on or
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about November 28, 2018, more than 15 days before the scheduled Public Hearing. The
proposed Ordinance, submitted for approval at least 30 days after the public hearing, is now
before the council for final approval. Since the Ordinance was passed after January 1%, the levy
cannot be implemented until July 1, 2020 according to the Wapello County Auditor. Since this
district is also in an urban renewal district, an Amendment to the Tax Increment Financing
Agreement will need to be developed to allow for the use of these funds for this purpose. That
document will also be brought before council.



ORDINANCE NO. 3152-2019

An ordinance establishing the Downtown Ottumwa Self-Supported Municipal
Improvement District pursuant to the provisions of Chapter 386, Code of Iowa, and
providing for the establishment of certain funds and the levy of annual taxes in
connection therewith.

WHEREAS, the City of Ottumwa (the “City”), in Wapello County, State of Iowa, is
authorized by Chapter 386, Code of Iowa (the “Act”), to create a self-supported municipal
improvement district, as defined in the Act, in the City, to provide for the operation of such district,
to provide for improvements or self-liquidating improvements, as defined in the Act, for such
district, and to levy taxes as are authorized by the Act with respect to such district; and

WHEREAS, a petition was filed with the City Clerk requesting that the City Council
establish a self-supported municipal improvement district (the “Proposed District™), to establish
certain funds with respect to the Proposed District, and to levy an annual tax for such funds, all in
accordance with the Act; and

WHEREAS, the petition was in all ways in complete compliance with the provisions of
the Act; and

WHEREAS, upon receipt of such petition, the City Council did refer such petition to the
City Planning and Zoning Commission, with instructions to such commission to prepare an
evaluative report for the Council on the merits and feasibility of the project proposed in the
petition; and

WHEREAS, the City Planning and Zoning Commission has filed with the City Council an
evaluative report on the merits and feasibility of the project proposed in the petition, all in
accordance with the Act; and

WHEREAS, the Council set December 18, 2018, at 5:30 o’clock p.m., at the City Council
Chambers in City Hall as the time and place for a meeting at which it proposed to hold a hearing
and take action for the establishment of the Proposed District and did in accordance with the Act
publish notice of such meeting as provided in Section 362.3 of the Code of Iowa, and the Clerk
did mail written notice of such meeting to each owner of property within the Proposed District,
which notice was mailed to such property owners by certified mail not less than fifteen days before
such meeting; and

WHEREAS, at that time and place, the Council did meet and hear owners of property in
the Proposed District or residents of the City desiring to express their views with respect to the
establishment of the Proposed District; and

WHEREAS, no petition has been filed with the City Clerk containing the signatures of at
least 40 per cent of all owners of property within the Proposed District, or signatures which
together represent ownership of property with an assessed value of 40 per cent or more of the
assessed value of all property within the Proposed District, seeking to have the entire matter of
establishing the Proposed District withdrawn from Council consideration; and
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WHEREAS, more than thirty days have passed since the holding of the public hearing
referred to above and the Council may now proceed with the establishment of a self-supported
municipal improvement district in accordance with the Act;

NOW, THEREFORE, Be It Ordained and Enacted by the Council of the City of Ottumwa,
Iowa, as follows:

Section 1. There shall be and there is hereby created in the City a self-supported
municipal improvement district, as defined in the Act, the name of which shall be the “Downtown
Ottumwa Self-Supported Municipal Improvement District” (sometimes hereinafter referred to as
the “District”™), the purposes of which District are the undertaking of actions and the design and
construction of any and all improvements as defined in the Act and the performance of
administration, redevelopment and revitalization of the District, as authorized by the Act.

Section 2. The property in the District shall be divided into three Zones, described as
follows:

(1) Zone 1: North side of 3" Street from the west side of Market Street north
to the south side of 4™ Street, north side of 3™ Street from Market Street
west to the west side of Washington Street and south to the river, south
side of 4% Street west to the east side of Marion Street, south to the river
and all properties in between and including 302 W. Main Street west of
Marion Street

(2)  Zone 2: North side of Canteen Alley north along the west side of Jefferson
Street to the south side of 3™ Street, north side of Canteen Alley from
Jefferson Street west to the west side of Court Street, south to the river,
south side of 3™ Street from Jefferson Street west to the east side of
Washington Street, south to the river and all properties in between

3) Zone 3: The west side of Jefferson Street from the south side of Canteen
Alley south to the river, south side of Canteen Alley from Jefferson Street
west to the east side of Court Street, south to the river and all properties in
between

Section 3. A general description of the property within the District is: all property
from the intersection of N. Marion Street and W. 4 Street, east to N. Market Street, south to E.
3" Street, east to N. Jefferson Street, south to the river, west to the south of Marion Street, north
to W. 4™ Street, including 1 property at 302 W. Main Street west of Marion Street, and, more

particularly, property with the following Wapello County Real Estate Identification numbers, as
of July 13, 2018:



Zone 1:

007411240198000 007413760199000 007413760198000 007414350094000
007413760200000 007413760201000 007413000013000 007413760202000
007414350084000 007413760178000 007413760203000 007413760234000
007413760194000 007413760177000 007413760193000 007413760179000
007413760180000 007413760236000 00741376018100

Zone 2:

007411240215000 007411240344000 007411240337000 007411240216000
007411240124000 007411240217000 007411240251000 007411240250000
007411240089000 007411240249000 007411240248000 007411240123000
007411240122000 007411240204000 007410370002000 007411240210000
007411240335000 007410370001000 007411240209000 007411240205000
007411240206000 007413210009000 007411240208000 007410650001000
007410650002000 007411240268000 007411240207000 007410650003000
007410650008000 007410650009000 007413210010000 007410650004000
007410650005000 007410650006000 007410650007000 007411240195010
007411240267000 007413760229000 007411240341000 007411240195000
007411240064000 007413760230000 007411240063000 007411240196000
007411240194000 007413760192000 007413760191000 007413760189000
007413760190000 007413760188000 007413760187000 007413140006000
007413760185000 007413760186000




Zone 3:

007411240298000 007411240340000 007411240297000 007411240294000
007411240296000 007411240295000 007411240293000 007411240300000
007411240292000 007411240299000 007411240291000 007411240290000
007411240237000 007411240288000 007411240289000 007411240238000
007411240120000 007411240240000 007411240244000 007411240287000
007411240239000 007411240241000 007411240242000 007411240121000
007411240243000 007411240286000 007411240247000 007411240285000
007411240283000 007411240245000 007411240284000 007411240246000
007411070001000 007411070002000 007411070003000 007411070006000
007411070007000 007411070008000 007411240255000 007411240257000
007411240258000 007411240256000 007411240259000 007411240260000
007411240261000 007411240264000 007411240262000 007411240266000
007411240265000 007411240263000 007411240272000 007411240273000
007411240275000 007411240276000 007411240279000 007411240280000
007411240281000 007411240282000 007411070004000 007411070005000
007411070009000
Section 4. It is hereby found and determined that the owners of all of the property

within the District have a present and potential benefit from the condition, development and
maintenance of the District and that all of the property within the District is related by virtue of its
location within an area of the City zoned for commercial use. It is also found and determined that
the creation of the District and the undertaking of the services, improvements and activities
described in this Ordinance are considered essential to efforts to create new jobs and income in the
City of Ottumwa and to retain jobs and income in the City that would otherwise be lost.

Section 5. Pursuant to the provisions of the Act, there is hereby established and
created a self-supported improvement district operation fund, to be known as the “Downtown
Ottumwa Self-Supported Municipal Improvement District Operation Fund” for which Operation
Fund the City may levy an annual tax (the “Operation Fund Tax”) upon the Property, as defined
in the Act (excluding property assessed as residential property for property tax purposes) within
the District (the “Property™) for the purposes of: (a) paying the administrative expenses of the
District, as defined and authorized in the Act, or (b) paying part or all of the maintenance
expenses of “improvements” or “self-liquidating improvements” as defined in the Act, with
respect to the District, for a period of five years, commencing with the levy of taxes for
collection in the fiscal year beginning July 1, 2020, and continuing for four additional years. The
Operation Tax shall be levied annually upon the Property at the following rates:
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Zone 1: a rate not to exceed $1.00 dollar per thousand dollars of taxable value of the
Property;

Zone 2: arate not to exceed $2.00 dollars per thousand dollars of taxable value of the
Property;

Zone 3: arate not to exceed $3.00 dollars per thousand dollars of taxable value of the
Property.”

Section 6. Annually, all amounts collected in the Operation Fund shall be disbursed
to Main Street Ottumwa, at such times, in such amounts and under such conditions as shall be
recommended to the City Council by a special SSMID Committee. The City Council will review
the recommendations and determine how the proceeds will be spent pursuant to the following
purposes. The SSMID Committee will be composed of representatives of Greater Ottumwa
Partners in Progress, Main Street Ottumwa, and the owners of property within the Proposed
District, and will recommend expenditures for one or more of the following purposes:

a. Enhanced maintenance and cleaning of public spaces within the Proposed
District, including but not limited to:

Sidewalk sweeping and power wash cleaning
Cleaning public alleys and public spaces
Graffiti removal

Snow removal

Street and curb cleaning

Maintenance of trees and seasonal plantings

b. Development and management of activities in support of marketing, business
retention and attraction, including but not limited to:

Administrative fees of Main Street Ottumwa Staff

Conduct market analyses, business retention surveys and image surveys
Establish databases

Business counseling

Space referrals and assistance

Business-to-business communications program

District marketing materials

Miscellaneous business support services

Marketing activities, including media and advertising campaigns and
communication pieces (calendar of events, newsletters, shopping
directories, maps, holiday brochures)

Establishment and promotion of special events, festivals, and holiday
activities in public spaces



c. Capital, physical or other improvements designed to enhance the image and
appearance of the Proposed District, including but not limited to:

Streetscape and lighting improvements

Seasonal and holiday decorations

Signage and banners

Installation of seasonal plant materials and trees

Such other improvements as may be petitioned for by the owners of
property within the Proposed District under the Act

Section 7. As a further condition to the disbursement of funds from the Operations
Fund, the SSMID Committee shall submit to the Ottumwa City Council, no later than October 1
of each year, a budget showing, in general terms, proposed expenditures of such funds for the
fiscal year beginning on the next July 1.

Section 8. All taxes levied and collected on behalf of the District shall be expended
for new, additional or enhanced services within the District, and the City shall not diminish the
type and extent of governmental services described in this Ordinance with the intention of
transferring the cost of providing such services from the City budget to the Operation Fund.

Section 9. Notwithstanding the fact that the Property in the District is located within
the boundaries of Tax Increment Finance Districts which have been created by the City, an
amount of funds which would be derived from the annual levy of the Operation Tax against
property within the District if the District were not located within such Tax Increment Finance
Districts shall be made available annually for the services, improvements and activities set out in
this Ordinance, and the City shall take all actions necessary to accomplish this purpose,
including, if necessary, allocation to these services, improvements and activities of a portion of
the incremental property taxes which are attributable to the Property within the District, but only
to the extent permitted by applicable law.

Section 10.  The City Clerk shall cause a copy of this ordinance to be filed in the office
of the County Recorder of Wapello County.

Section 11.  All ordinances or parts of ordinances in conflict herewith are hereby
repealed insofar as the conflicting portions thereof are concerned.

Section 12.  The invalidity of any section, clause, sentence, or provision of this
ordinance shall not affect the validity of any other part of this ordinance, which can be given effect
without such invalid part or parts.

. Section 13. This ordinance shall be in full force and effect upon its passage and
publication, according to the laws of the State of Iowa.
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