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OTTUMWA

Citizen Input Request Form
5-11-20

Council Meeting Date
Name:AL\j hreis C.q‘ ‘{
Address:_ O ¥4 ¢ "(\'(;L\!Qv\(l[?n‘l:l’f prldf'fuv"w\

Item No. toAddress:ﬂ - ﬂ,
(Agenda will be provided to complete this section)

Ifyoua:eaddmssingtheCouncilonanitcmnotlistedon
the agenda, briefly explain the item you wish to speak on:
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The Mayor will invite you to address the City Council at the
appropriate time. When called upon by the Mayor, step to the
microphone and please state your name for the record. Comments are
tobedirecﬂygumanetoCitybusinm,operaﬁons, or an item Jisted on
this agenda. Remarks shall not be personalized and will be limited to
three minutes or less. The City Clerk shall keep the time and notify the
Mayor when the allotted time limit has been reached. Comments not
directly germane to City business, operations, or an item listed on the
agenda, as determined by the Mayor, will be ruled out of order. If you
are addressing an item not listed on the agenda the Council will not take
any action on the item due to requirements of the Open Meetings Law.
Pertinent questions, comments or suggestions may be referred to the
appropriate department for response, if relevant.



Christopher Cale, Vice President
Ottumwa Assaociation of Professional Firefighters
Local 395

I'd like to thank the city council for letting me speak on behalf of the Ottumwa Firefighters and
Local 395 and for taking the time to discuss the concerns we have with the proposed budget cuts
that will affect not only Ottumwa Firefighters, but the citizens of Ottumwa and the city as a whole. -

I'd like to begin by talking about the different options that we, the Ottumwa Firefighters, have
proposed to the city council to either generate revenue for the city, or different avenues to
decrease the city’s budget issues without cutting public safety.

For at least four years, we have been discussing with city council about implementing a
transporting EMS service. This would not only generate revenue for the city, but since Ottumwa
Firefighters are usually first on scene, would also provide for more efficient patient care.

The Beach Ottumwa has been a financial drain on the city for years, as well as supplementing
funds for BridgeView Center. There have been other institutions in the city whose budget has
been questioned by the citizens of Ottumwa, such as the library. Since public safety should be
this city council’s top priority, it would make sense to look at other budgets that do not generate
revenue for the city, or are actually costing the city money, instead of making a knee jerk reaction
to cut 6 firefighters.

The first priority of the city administration and city council should always be public safety. New
businesses and residents would not want to come to a city that is currently regressing with overall
city safety, instead of promoting it.

With the entire country shutting down as of today because of the coronavirus, the Fire Department
and firefighters will continue to be on the frontlines to provide excellent care and protection to the
citizens of Ottumwa, forsaking our own health to make sure that our citizens are safe.

That's why | am here, asking the council to reconsider these not only dangerous, but life aitering
public safety cuts. The five men that you are proposing to cut from the Fire Department have
dedicated their lives and time to protect not only the citizens of Ottumwa, but you yourseif, and
your children and family. They also have families, whose lives will be completely altered when
these budget cuts are implemented.

Due to the circumstances of how today's meeting needed to be held, | have collected written
statements from firefighters, their families, and the citizens of Ottumwa, also asking you to
reconsider this decision and to re-evaluate the budget to not take away from public safety.

| feel as though these budget cuts would be a huge step backward for Ottumwa, and would be the
beginning of the demise of what could be a great city. If the city council chooses to make these



cuts, it will be something, | fear, we would not be able to regain. It will only become worse, and
essentially lessen the safety of all of our loved ones in Ottumwa.

Thank you for your time.



This is the moment that so many people in Ottumwa have been dreading for no less than two
years. These conversations and concerns have been ongoing and increasing, and there is no
surprise that we sit on the precipice of success or sorrow tonight. The decision before us is that
of mathematics, shrouded in emotion and livelihoods. Unfortunately, for this council, there is
no win. | assure you, we all place the utmost value in those who are sworn to protect us. We
all place the utmost value in preserving the employment and residence of each of our fellow
Ottumwans. We all want our fellow Ottumwans to live safely and in prosperity. | believe that
each of our individual voting records attests to that fact.

However, we are also sworn to protect our resources. We, as a community, are tasked to do
far more with far less. This isn’t about mismanaging funds or not caring. This is about making a
decision that will allow us to continue to operate. Our inventory of housing over the last two
decades has been in decline, and the property values have followed. Our infrastructural and
human capital costs have increased while our ability to offset them have decreased. Our
population has decreased. The State of lowa has taken resources from our community that
would assist in buffering our ability to weather this storm. Our business environment has
constricted. State and Federal mandates have required borrowing to be used in infrastructure
that keeps our citizens safe healthy and are not avoidable.

Now, we are tasked to maintain sustainability for the future of our community. At our current
pace, with no change, we are not sustainable. Itisn’t a question of if; however, when it will
happen. On the current pace, that when is very soon. If we do nothing, our cash reserves
deplete; our ability to borrow and pay back obligations decrease. Our ability to maintain any
qualified staff decreases, and our ability to assure our citizens’ safety and resources diminish.
The biggest possible failure of this council would be to allow our reserves to deplete, and
subsequently wash away literally generations of hard work and sacrifice by those we have
followed.

We all understand and appreciate the tremendous decision that we make tonight. We all know
that no matter the decision, there will be ramifications that will be felt for a long time. We all
know that we are impacting lives. However, we also know that we owe it to our fellow
Ottumwans to make our decision based on facts, not emotions. We know that in order to
maintain a community in which to pass on to the next generation, we must make a decision,
that either to the affirmative or negative, will leave a wound that will soon not heal.

Mart kot Statumed, 347 2c



March 2020

Citizens of Ottumwa, lowa,
When we learned that the Bridal Cottage was on fire, our hearts sunk.

Our livelihood, only source of income and family business for 70 years was at risk, as well as 3
apartments, all occupied.

Our empty lot of just 21 feet was all that separated the raging inferno from three souls and years of
Ottumwa and S.E. lowa history in the negatives and images that we maintain.

We feared the worst.

If not for the knowledge, heroism and just plain hard work exhibited by the Ottumwa Professional Fire
department we could have lost it all. If that fire had been allowed to move to our building Ottumwa
would have lost the whole block to the east.

There is a reason we as citizens band together and call ourselves a community. It’s to take on the tasks
that we as individuals could never accomplish on our own. To those we elect and those they hire we
trust our well-being and from time to time our very lives. If a city can’t in one way or another provide at
least adequate police and fire protection then we, my fellow citizens, are on our own.

Sincerely;

Bryan Lee

Lee’s Photography
1904 N. Court St.

220 E. Second St.



March 17, 2020

To the Honored Mayor of Ottumwa and Distinguished Members of the City
Council:

I respectfully request that you carefully evaluated your decisions on the future
of this great city. I thoroughly understand and respect that you were duly
elected by the citizens of our diverse and vibrant city to oversee, to insure the
future of and the continued successful operation of all public services, and to
maintain the infrastructure of this municipality for all the citizens of our
beloved town. The situation that now faces the great city of Ottumwa in these
times difficult economic budgeting to continue to provide and maintain all the
basic services is a tremendous task that all of you take with compassion and
sincerity.

I would respectfully request that you would not or at the very least postpone
any decision to cut or reduce any public safety personal in either the fire
department or the police department. I further understand that that many
sacrifices may need to be made of all of us to achieve this task. However, with
the situation facing not only our town but also our great nation and our world
as a whole we need to carefully proceed in this endeavor. With the
coronavirus spreading at an alarming and unprecedented rate with which we
have no idea the direct impact, this may have on the citizens of our resilient
and beloved community.

These men and women of the fire and police departments put their life and
wellbeing on the line every day for all of us without hesitation or fear to
answer our calls for help and assistance in emergencies. They do this at times
the very worst of conditions and at all times of the day and night. We need
them now more than ever with mounting fear and anxiety during the current
crisis we all face together as a society. It is comforting to know they are there
to answer our calls for help.

Please do not make any changes to the staffing of these vital departments at
this time the results could very well be disastrous and irreversible. I would

like to sincerely thank you for your time and consideration on this matter. I
have lived here almost all of my adult life and proud to call Ottumwa home.

Respectfully
Brian L. Ulin

o (e‘u)‘m - Conr

735 Wildwood Drive



March 17, 2020

To whom it may concern:

My name is Karina Cordova, | have lived in Ottumwa for 19 years. With everything going on, | really think
you should reconsider voting on doing cuts for the fire department. We need all public safety possible
especially with the coronavirus virus situation. | really believe doing a cut is a very big mistake and |
really hope you can reconsider.

Sincerely,

oy 7
= U&{mj

Karina Cordova
122 N Sheridan Ave
Ottumwa, lowa, 52501



Citizen Calls - Budget Cuts to Fire

The following people do not agree with the

proposed budget cuts to the fire department

and would like us to postpone adopting the

budget.

Name Phone Date
Janette Caudron 641-682-3127 | 3/16/2020
Leslie LaRue 641-455-8334 | 3/17/2020
Kala LaRue 641-455-4041 | 3/17/2020
Ken LaRue 641-799-5797 | 3/17/2020
Aaron Tillman 641-799-0105 | 3/17/2020




To: The Honorable Ottumwa City Council and Mayor
From: Mel and Jolynn Messer

Date: 3/17/2020

Re: Budget Cuts to Ottumwa Fire Department

To whom it may concern,

My wife and | are life-long Ottumwa residents. Our families go back several generations. We were born
and raised here. Married and reared our children in the community. Both of our careers would have us
managing businesses in the area for all of our careers.

We are very disappointed to hear that council is considering a staff reduction within the Ottumwa Fire
Department. The safety of the public is at stake as well as the safety of the remaining firefighters. | know
that you are all trying to do what you think is best for the community but consider what we stand to
lose.

There are a lot of people working hard to put Ottumwa in the best possible light. They invest in our
community their time as well as money in the businesses that own and the participation in civic events. |
ask the council not to consider the money they may save with layoffs to the Fire Department how much
of an asset our department is to our community.

| have the pleasure to call many active and retired firefighters in Ottumwa my friend. There isn’t a single
man that’s not a great asset to our community. Not just as a firefighter but as citizens. Our fire
department has a culture of professionalism, integrity and great passion for their jobs and our
community. Young people aspire to joining this force because of what they represent. The fire
department needs to be part of the story that makes Ottumwa a great place to live.

We both manage businesses here in town. | manufactured fiberglass fixtures for over 30 years in
Ottumwa. We handled flammable and dangerous liquids in very high volumes. The department
constantly kept track of the location and types of materials we used to protect our business and
employees. They helped train our people and they consulted on our plant safety and evacuation plans.
This type of service kept us safe and helped keep our costs down.

On a personal note we lost a son to a fire in 2006. it was in the country and no fault of the fire service. It
was arson and they had no chance. This is a very hard way to lose someone and we don’t want for
anyone else to suffer what we did. Reducing the fire crew staff will affect response times and their
overall abilities. It could endanger the lives of those in our community as well as the fire fighters. Qur
conscience would never allow us to support curtailing the fire department and perhaps endangering
another life. Every second counts.

We strongly urge you to keep the fire department fully staffed.

Regards,

Mel and Jolynn Messer



To the council members, the citizens, and Mayor Tom Lazio:

This is a letter to let you know just how much the council’'s decision is affecting my family’s life.
In 2018 | was hired by the fire department, eager to start my career as a firefighter. | came to
my first day on the job and learned everything | could from then on due to the vast experience
there is not only on my crew, but the whole department. You had a requirement in place that all
new hires had to live within a ten mile radius of central station, which seemed extreme, but for
the love of the job | uprooted my family from where my wife and kids have lived for all of their
lives. | had lived there for over ten years myself. | uprooted them to come to a community we
barely knew. We knew very little people in this community, and had no other reason to move
here other than a simple wish to fulfill a career as a firefighter. We were leery to buy a house in
a depressed housing market, but we did, a house that we believed we would be in for many
years to come. We enrolled our kids in Ottumwa schools and we tried to make this community
our home, only for you to make a decision that is not only greatly affecting us as a family but
everybody in this city. | understand layoffs are a thing of our nation, but why cut from such an
essential service like the fire department? Now not only do | have to find a new job at a different
department, but | have to attempt to sell my home in a market that is still not very good and
uproot my family once again. | have to bring a new child into this world knowing | don't have a
fulltime job, or health insurance, for the foreseeable future.

Your decision is not only affecting us as a department by making our jobs more dangerous, but
it is affecting the people of the community. We not only do smoke detector installs free of
charge, but we do car seat installs by certified technicians free of charge. We raise funds for the
MDA, we support our community in different events throughout the year such as Oktoberfest
and race for the cure. In years past we have had guys go to Des Moines to the Climb for Air
challenge. All these events we participate in will be greatly affected because of increased needs
for overtime due to having less personnel, and in turn this would result in less funds that we as a
community can give to these causes. These are events that we enjoy participating in because a
big part of our job is being in the community and interacting with the people that we serve. This
is only scratching the surface of how the department is going to be affected in regards to events.
Not to mention the big issue at hand of not having enough people on shift to fight a residential
fire let alone a commercial fire. As you have heard NFPA standard is to arrive on a fire scene
with no less than 14 firefighters in order to do our job safely and be able to rescue a resident if
need be. WE DON"T SHOW UP WITH THAT NOW ON A DAY WE ARE FULLY STAFFED. So
tell me how you think cutting personnel, even if it is just one firefighter, is a benefit to anybody.
You are doing a disservice to the citizens you have swomn to represent. The financial director
has stated that the city can continue on this path for approximately two years before we are ina
financial crisis. So why not take the time that we have to pursue a better option for the funds
that we have available? The firefighters have presented several options to not only the council
but the mayor himself. If you vote according the city's recommendations, please realize that real
lives will be affected. You go home at the end of the night to your normal lives, but your



decisions and votes completely change the lives of others. Please don't take this responsibility
lightly.

/




Mayor and Council: My name is Jerry Lemeuse. | am speaking to you as an Ottumwa
firefighter, a husband, a father, and a once-proud citizen of this community. A little
‘background on myself and my family. My wife and | both grew up in Ottumwa. In the
same era as some of you. Just like you, we chose to stay in Ottumwa and support this
community. Which for our generation and the generations that followed, is an unpopular
idea. We bought a house, started a family and careers. After nearly 20 years with
Cargill/JBS, we decided it was time to go all-in following my dream of being a firefighter
and serving the community that we love, promote, and support. Following in the
footsteps of my father-in-law after his 37 years serving this community on the
department. Trying to show my son that this is a community to be proud of. Now just
over two years into a career that | love. | find myself on the chopping block. It seems to
me that the Ottumwa fire department has the support of the majority of our community.
.That support, however, is not being shown through its elected officials. Which, in my
opinion, is the definition of what the council and mayor are elected to do. Represent the
community and ensure public safety. Cutting public safety seems to be the exact
opposite of that. | understand that Ottumwa is struggling financially. Public safety, better
yet the fire department, should not have to bear the majority of the burden. This doesn't
seem like a solution to the issue. It seems like the beginning of a very slippery slope. My
family and | still believe in this community and have staked our lives on it, as have the
rest of the firefighters and their families. We stood and gave an oath to protect the

citizens of Ottumwa. So did you!



| fortunately will not be as impacted as my fellow members who will lose their jobs but make no mistake
the rest of us will suffer because of their absence. Asking the rest of us to pick up the slack of 20% of our
staff on an already low resource department wilt result in injury and or death. It is not a matter of if, but
when.

When | die on duty every single one of them along with the mayor better be there. | want them to be
held accountable. | want them to look my mother in eyes and tell her how this happened, what they
prioritized over my safety, and how it could have been prevented.

The same should hold true for members of the community who experience loss. The politicians make
decisions to reduce manpower but leave us on the front lines to deal with the consequences. It us
blamed when a mother loses her baby in a fire because we lacked the necessary resources, not the
politicians. The mother is screaming at us wondering how a professional department could let this
happen, not the ones who forced inadequate services on her and her baby. They have been elected to
be responsible for their safety and must be held accountable when that responsibility is ignored.

Cole Owens



Date: March 17, 2020
Clifford Kealey — Community Citizen

Thirty-year veteran of the Austin, Tx Fire Dept., Fire Science degree, Certified
Fire Instructor, Fire Inspector, Fire Cause and Determination Specialist (Arson
Investigator)

Dear Members of Ottumwa City Council,

My name is Clifford Kealey and | am writing you today to hopefully provide the council members with
information before you vote to reduce the workforce of the Ottumwa Fire Dept. | have seen the right
way to run a Fire Dept. and more importantly, the wrong way to run a department. The city council
members are now tasked with making decisions regarding the Ottumwa Fire Dept. staffing levels. | am
asking you to please review the information below in order to help you each make a decision that will
protect the safety and security of the Ottumwa people.

NFPA (National Fire Protection Association)

The NFPA2018 US Fire Dept. profile, concluded that optimal size of a professional fire dept. should be
between 1.5 to 1.8 Fire Fighters per 1,000 population. Absolute lowest number considered is 1.3 fire
fighters to be effective. Ottumwa’s estimated population of 25,000 means 32.5 Firefighters would be
the lowest level of staffing without a risk to the life and safety of the citizens in Ottumwa.

1SO Rating (Insurance Service Office)

The reduction of the Ottumwa Fire Fighters will most likely negatively impact the city’s ISO rating. The
insurance rating for a city is how an insurance company determines how much to charge home owners
and business owners for the insurance they purchase. Some of the criteria 1ISO uses to determine the
insurance cost are; Age of Fire Dept. equipment, water supply in a city and the number of Firefighters in
the city. What this means is that each home owner and business owner may see their insurance cost go
up while their city services decline.

Manufacturing and Infrastructure Diversity

The diversity of Ottumwa manufacturing and infrastructure demands a highly trained and properly
staffed Fire Dept. No where else in South Eastern lowa do you find the variety of fire fighting challenges
as you do in this city.

1. Arail line carrying hazardous materials goes right through the downtown area.

2. Mixed use buildings downtown, with retail below and residential above which share 100+ year
old interior walls, are a very high risk.

3. Large Mfg. JBS and John Deere need critical support during emergency situations.

Four lane highways and an airport surrounded by industrial business.

5. Older homes and high-rise apartments.

P



Safety of Ottumwa Citizens

Currently the Ottumwa Fire Dept. is already stretched to its limit staffing levels routinely running with
only 2 personnel on board. This in unheard of in professional fire departments throughout the US. Even
3 firefighters on board an Engine is not enough. These identified points all add up to increasing the Fire
Dept staff not reducing it. I have enclosed my phone number if anyone would like to speak with me
regarding the information provided.

Thank You,
Clifford Kealey

512-797-5317
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Tom Lazio /
From: Chris Reinhard <reinhardc@ci.ottumwa.ia.us>
Sent: Monday, March 16, 2020 12:28 PM
To: Bob Meyers; Bob Meyers; 'City Attorney Keith'; Holly Berg; ‘Marc Roe'; 'Marc Roe'; 'Matt
Dalbey’; "Mayor Lazio"; Philip Rath; 'Skip Stevens’; 'Skip Stevens'

Subject: Citizen Phone Call - Save Ottumwa Fire
All -

Janette Caudron — 612 Clinton — 641-682-3127.
She called in to voice her concerns about cutting some of theffire dept. personnel. ,l told her that | would pass along her
information to all Council members and if any of you wished to contact/her personally, she has provided her phone

number.

Chris Reinhard

City Clerk

City of Ottumwa

105 E Third Street
Ottumwa, IA 52501
Phone: 641-683-0620
Fax: 641-683-0613

This message and accompanying documents are covered by the Electronic Communications Privacy Act, 18
USC 2510-2521, and contain information intended for the specified individual(s) only. This information is
confidential. If you are not the intended recipient or an agent responsible for delivering it to the intended
recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly
prohibited. If you have received this communication in error, please notify us immediately by e-mail, and delete
the original message.
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Tom Lazio

Sent: Monday, March 16, 2020 8:23 PM
To: mayor@ci.ottumwa.ia.us
Subject: Ottumwa Fire Department
Mayor Lazio,

| urge you to reconsider the cuts to Ottumwa Fire Department. These men are crucial to the safety of our City, and
cutting any of these positions would be a huge mistake.

We want to bring families and businesses to Ottumwa. They will not come if we cannot provide adequate safety. The
families and businesses that now call Ottumwa home, will slowly but surely leave.

| want to see be Ottumwa successful. | want to be proud to call this my home, where | raise my family. | know you want
the same. These men have made a home here. They dedicated their lives to protecting us, the citizens of Ottumwa. We
cannot let them down, just as they never let us down.

It's time to consider some of the options the Ottumwa Fire Department has presented to help generate revenue for
their department. They don’t want to ask for more money from the budget. They just want a chance to work hard and

support their own department, while continuing to provide excellent service to our community.

Please, keep our community’s safety and best interest in mind while you discuss the budget tomorrow evening.
Ottumwa is counting on you.

Sincerely,

Emma Ashlock



	Governor Reynolds Issues a State Public Health Disaster Emergency Notice

	COVID-19 Announcement - Council Proceedings

	Agenda Notice

	B - Consent Agenda

	F - Departmental Recommedations/Reports

	G - Public Hearing

	H - Resolutions

	I - Ordinances

	Citizen Input - G-1, Adopting FY21 Budget


