
CITY OF

OTTUMWA
es

TENTATIVE AGENDA

OTTUMWA CITY COUNCIL

SPECIAL MEETING NO. 13
April 27, 2021

Council Chambers, City Hall
5: 30 O' Clock P. M.

PLEDGE OF ALLEGIANCE

ROLL CALL:  Council Member Dalbey, Roe, Stevens, Meyers, Berg and Mayor Lazio.

APPROVAL OF AGENDA

IDENTIFICATION OF CITIZENS DESIRING TO COMMENT ON AGENDA ITEMS:
When called upon by the Mayor, step to the microphone; state their name, address and agenda item to be addressed. The Mayor will invite you to address theCouncil when that topic is being discussed. Remarks will be limited to three minutes or less. The City Clerk shall keep the time and notify the Mayor whenthe allotted time limit has been reached. Comments are to be directly germane to the agenda item being discussed; if not directly germane as determined by the
Mayor will be ruled out of order.)

All items on this agenda are subject to discussion and/or action.

1.  Overview of Current Process for and Related to Nuisances and Code Enforcement

2.  Reflection and Discussion of Best Practices

A.  What is working and should do more?
B.  What is not working and want to change?

RECOMMENDATION:  Open discussion on all items listed above.

PUBLIC FORUM:
The Mayor will request comments from the public on topics of city business or operations other than those listed on this agenda. Commentsshall not be personalized and limited to three minutes or less. Comments not directly applicable to operations, inappropriate, or an improper
utilization of meeting time, as determined by the Mayor, will be ruled out of order. When called upon by the Mayor, step to the microphone;give your name, address and topic on which to address the Council. The Council is not likely to take any action on your comments due to
requirements of the Open Meetings Law. Pertinent questions, comments or suggestions may be referred to the appropriate department, city
administrator or legal counsel for response, if relevant.

ADJOURNMENT

It is the goal of the City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If
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Item No.   1 .&  2.

CITY OF OTTUMWA

Staff Summary

ACTION ITEM **

Council Meeting of:     
Apr 27, 2021

Zach Simonson

Prepared By

a,.)   6tie c-_,I;ferk,e, 4„ Zach Simonson

Department Department Head

Cit Administrator Approval

AGENDA TITLE: Overview of Current Process for and Related to Nuisances and Code

Enforcement. Reflection and Discussion of Best Practices.

L I ** Public hearing required if this box is checked.**

RECOMMENDATION: Open discussion of all items listed above.

DISCUSSION:  
Staff has prepared the attached presentation to guide an open discussion

around Code Enforcement. This discussion will look at 4 primary activities:
nuisance enforcement, housing code enforcement, new construction
permitting and inspection and communication. The discussion around
each of these areas will focus on answering the following questions:
1. What is working that we should do more of?
2. What is not working that we want to change?

Source of Funds:   Budgeted Item:  Budget Amendment Needed:
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What works?      o- ...      = y     •

Inspectors pursues every case until closed
r ',    

a

Inspectors enforce the code fairly and equitably l1 i

Inspectors and clerks communicate clearly and •, r
7Y, c„,,, -  4%,_.

with violators and complainants ht.  +   r'''•  A>,

Inspectors have good understanding of the nuisa  -. . .    
Citations produce court orders

What could change?  

Codify and following hearing procedures a

Y

Codify and follow extension procedures

rl
Improve technology to be more efficient, effective •     1,.

f!C'
t  + -' If

transparent 41t
Create a penalty system that works as an effective

a,,,,.--     „ Ilftl- Ml,. I

deterrent
O T T U M W i

Adopt a policy that addresses habitual violators

mss?   

i
1

t   ' VK:';'  n a,• t ..

Y may.yk       + i1

I& 5tVC CODE FVFdi2« MF L 4-.

Rental inspection program do-      `  fps R`

All rental units must be registered and inspected every :      v- a
three years

4'
F,"

Inspectors identify deficiencies on inspection and provid
a

k

30 days to correct

Derelict property program x  `'

Typically complaint driven, sometimes canvassing or rent s•

inspections produce cases 1 m. r
Inspector prepares notice to correct

r,',..::,,,!.?,:..  
If not resolved, Inspector mayplacard property as unfit fort't    `     1,.P P p Y

41. C`  4.  -

habitation

Ill      • 
Property owner must provide and follow a repair plan to

ifl'Q141 i. AH   . 1_ III OPLLMINI

cure all deficiencies before placard will be releasedtlOTT U M W A
Unresolved issues my result in condemnation or 657A ca,-    
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What works?       
4.--.    :0=;.,..-;,

International Property Maintenance Code 4'' ' "     -----

All Inspectors are knowledgeable about rental     ,.  -y

code and housing code standards 3 ""•;

Reputation for being fair with landlords and
tenants

r2, Y   :-;;,:•

What could change?      
hb

Notice of change of ownership Gtr     '    
Local contact information i-,g..a.',o

Increase frequency of inspections for low-   fit:      r

performing units

aj  .
4    ;

s.      Z .....414.'7;;,       

gyp:,..' 17S,*:Mgr..       •    t

1    " i4Y

7 alig tF Yl     { "     
tit

City Code requires sellers to give notice of     _ .. 7,- '"4`

change of ownership of rental property within '   
R

30 days J     ,,

The Department should make a policy to gi       ...::,...-i'     xY
otice of this requirement clearly on annual r     ` C     ::, w

ental permit bills and rental permit
ocuments i  <'    

it a qil'    fl \  _____.-,,7_

Charge an appropriate fee or fine for failure s '  °" -,  = 
lomat-

o disclose ownership sale
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acs R

1: w' 4'  .,.. 4...-.;'rThe Code requires owners of rental property to hu,a -    ,

provide the name and contact information of a
person over the age of 18 who actually resides o y. :      ,  :"'

customarily keeps an office in the City for g.'...,/,-..:  .    '--,'     ".      1‘,,.

inspections and for receiving documents
The Department should make a policy to give

R  '   a '' i'

notice of this requirement clearly on annual
t<. .,rental permit bills and rental permit document_    

r, y kc-"   it , L1--‘ , - '

Charge an appropriate fee or fine for failure OAi
ANI    ! tIOPCt NlxI

provide accurate information
I.

o z u M w A
i

w.
x,

4,  .. ..K;;,.;f.::: 1-4 jitI/en,7
IIISPECT1ON FiaSOVENCY

I;   `
r     , s •

i
lie j  .

0- .•:

1
AJ..

r Currently all units are inspected every t :      
years A_.

i-h k
By policy or ordinance, the Department coul.   k‘,,,,,,.-,,,, -

require inspections every year for properties       ',  .. _       '
that have violations over a certain amount z,   x:'
until they complete an annual inspectio
under the violation limit tiT

it.
Charge an appropriate ins ection
annual inspection

Department is already behind schedule o
rental inspections

e r u ' ` \ A
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What works?     

G...--,-

4.-:-.:

Inspectors are knowledgeable about the Hous'    
i

Code and enforcement.       
J 7• fr'

International Property Maintenance Cosi
Attorneys are successful in 657A cases

Consistent number of properties for de c.--,..41` 
sn

What could change?      l

Standardize extensions
aviii"

Require notice of sale

Incentives to avoid property becoming dereli  .     2;<•.      o T T U M W A

3" r s' 7:4,-,-."ftq.,•:.ilt.,:--",,--i...  Itgo,"?:_ci

Similar to nuisance change

City Code requires a repair plan not to 0,;-,--,,,:t',--,,,,;.-------

i

exceed 6 months and allows the Director w. .',•.     y    .

grant two extensions for a total of 18 mont* i? K

Cases that extend past six months requ'•   

extensions to be granted by the Board
Health

3.,:.::...,,,,-;,:.....-„,,,,,......,.   :*
G ..,,,      

II'     

Adopt a policy requiring progress or a

f t:

ba+ N     ( l) P,+ M11 Nt

showing of good cause to grant extension
t/,

6 T TUM w

15



4/ 22/ 2021

vary

i:.;m:':. ''-.

I'

l,„,..4 ,1",'.''..  .- 17_     4';''',

1145TICE Or SALE 1 ...'   .. '.:-..., v.,,,...:.-:,..  .,e,;:

xliti

fj}
ffQ

s.

Sale of placarded properties sI.
x~      '

renovation more than any other cause an•      4 ,      
the most common reason for long case is

4

durations r

Pursue options with City Attorney regardi
notice of sale

Identify process improvements that will
i ISI°'

t 1 ` `      4
catch transfers more quickly
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Ispectors receive permit application
N.  Yt,, r

cluding plans
t 3!•,:- 

r,

spectors review plan and approve 1.:.:.4,-..
1‘'application, clerks receive fees, file record .

nd issue permit

ermitee schedules re uired ins ections
i   ` '

q

Pspectorsokay each phase of a project G, `   
rs,

efore issuing final certificate of occup.- 2
4       
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JIVI.nrv_.- 0_[ NIOPCt4tN1

16



4/ 22/ 2021

r

a ti

tel.
7.1614     . ..,   .  

r 1p

V"      ,'      ,... ..„..,.......

7.
5,,

g1,:
i.!„.,.1.,„4.-,.,::

A•  
A' •  7itr'°'  ,

S.
t.r:4       ' dei....'•'

E
orks?

ectors accurately review plans and issue permits
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ted notice 4ectorsverif that new work is correct and me

standard for safe
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r field inspection kits
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s .     •,

ablet

ount, keyboard and printer

oftwareigital code

booksrainingi

irlicinformation kiosk as City Hall

tDigitalcode books
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Use this meeting and the subsequent c 4    '"

and policyupdates togenerater     :"    'P public

attention

y

Leverage earned media
Calendar for media releases

r
x

Issue releases for major events

Use social media

Expand involvement for Board of Health
I MRL AN ItlI OPCLYI 1

Emphasize the Public Portal 1P.  -- ni1T Tu M W
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Share reports

Communicate between Depart   -    -  '    
74(—  ;°

Seek complaints from anyone y Axe

Encourage other Department staff to send p' 
f )., Y

9

K    -       'with complaint to complete initial inspection

Share successes 3..   ,'
s

ollaborate on cases
i.,'       .       —   ;  '
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Does the level of interest in improving code tlk`,:r.
i.    yam'

enforcement match the level of support given
to code enforcement? 

Y'`    
x

There are only three Inspectors and two
h

Clerks working very hard to meet program
goals•

t     .

4

a s   :..

There are 11 thousand dwelling units in
Ottumwa 4 I AI. .
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Where do we want to go?       
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How do we get there?    
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Implementation

Goals and Action Items

No. Goal/ Action Item Priority Timeframe Entity Responsible

1 Ensure all code violations are met with just, equitable and fair treatment
Set clear hearing process in the Code and policies, provide Director,

a information about that process on notices and involve Urgent 3 months Administration,

Board of Health in appeals.
Council

Standardize extensions to shorten case durations and set

b expectation that good cause will demonstrated to justify Regular 3 months Director, Staff

extensions.

Work with City Attorney to develop a policy or ordinance to
c

Urgent 6 months Attorney, Director
address habitual offenders

2 Provide a simple and understood process for resolving code violations quickly and correctly
Director, Attorney,

a Update Junk Motor Vehicle and Parking in Yard Ordinance Regular 3 months
Council

Update policy and forms to enforce local contact
1 year, next

b information and notice of change of ownership requirement Regular
rental billing

Director, Staff

for rental program

Work with City Attorney to improve penalty program by
c maximizing the utility of civil citations and/ or exploring Regular 6 months Attorney, Director

alternatives

d
Explore rental inspection frequency changes to inspect low

Regular 6 months Director

performing rental units annually until improved
Address issue of work done without permit by improving

e
Regular Ongoing Director, Staff

public education and regularly charging investigation fee
3 Improve Public and Organizational Communication

Outfit inspectors with field inspection kits including tablet,    
Regular 3 months Director, IT Manager

a
vehicle mount, keyboard and printer

Ongoing, at
b Purchase and use searchable electronic codebooks Regular

next code cycle

Director, IT Manager

Install publicly available information kiosk with electronic
Regular 1 year Director, IT Manager

c
codebooks and access to Public Portal

Use the Council work session and Code Enforcement plan to Director,

d
Urgent Immediate

Administration
generate public attention around Code Enforcement

Leverage earned media by creating a media release calendar
Regular 3 months Director

e
to facilitate coverage for seasonal Code notices

Make better use of social media by providing regular
f

Regular Ongoing Director

updates and providing opportunity for public feedback
Improve organizational communication by sharing reports,   Director, Staff, Other

g seeking information about violations from other Regular Ongoing Departments

departments and collaborating on cases

2021 Ottumwa Code Enforcement Plan
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