























































































































































































































































































































































































































































































































Presentation and Interview — Cedar Creek Golf Course (2023) Presenter:

The public has commented favorably regarding the maintenance and upkeep of the course. What
strategies do you employ for turf care and maintenance related to turf disease, extreme weather
conditions, and pest and weed control on the golf course? How do you promote sustainability and
environmental stewardship on the golf course?

The Cedar Creek Golf Course is one of the many amenities the City of Ottumwa has to offer. How would
you approach working with other entities to restore the City of Ottumwa as a regional attraction?

What is your vision for how the golf course will look five years from now? Do you see any difference
from current operations?

Members of the city council have been contacted to keep the operation of the golf course under “local
management.” From your perspective, how would you respond to these comments? What do you offer

that the other respondents might not?



Presentation and Interview — Cedar Creek Golf Course (2023) Presenter:

Respondents were informed that the city declined purchasing any equipment and inventory leaving the
golf course without anything for operating under the new contract. What is your plan for acquiring the
necessary operating equipment and inventory to open in the spring?

The Request for Proposal identified a number of responsibilities the successful bidder will be expected
to complete under the contract, including contributing one dollar for every round played, providing
outstanding customer service, performing general operations and capital improvements, and providing
periodic reports regarding the operational and financial performance of the contract. Do you foresee

any issues with signing and complying with a contract that includes the responsibilities identified in the
RFP?

Users of the golf course have expressed concern about the next operator increasing fees. How do you
intend to approach the fee structure for golfers in light of replacing operating capital, identified city
contribution, and rising operational costs? For season pass holders, how will you ensure continued
value?

The course has played host to numerous golf tournaments each year. Some of these have been booked
for the 2024 golf season. Will you honor the established dates and contract rates for 2024? Further,
what is your approach to building community support for the golf course?
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AGENDA TITLE: Resolution No. 205-2023, Awarding the Cedar Creek Golf Course
Operations to the selected candidate and/or firm after City Council
Presentations.
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D **Public hearing required if this box is checked.**

RECOMMENDATION: Pass and Adopt Resolution No. 205-2023.

DISCUSSION: - gybmissions for the next Cedar Creek Golf Course Operations RFP were

opened by the City of Ottumwa on November 20, 2023. Three proposals
were received (Champion Bowl of Ottumwa Ltd, DBA DTech Enterprises,
A.A.W. Golf Group, LLC and Maxim Golf Solutions, LLC). The scoring
committee consisting of Mayor Johnson, Council Member Roe, Director of
Public Works Burgmeier, Parks Director Rathje and City Admin. Rath met
to review and compile scores from the submissions. Each of the proposals
was scored against five criteria - one of which was compensation to the
City for use of the Course. The Committee discussed pros and cons of all
three responses and raised some further questions that needed to be
answered. The Committee felt it would be best to

Source of Funds: N/A Budgeted Item: D Budget Amendment Needed: NO
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