
CITY OF

ON OTTUMWA

TENTATIVE AGENDA

OTTUMWA CITY COUNCIL

SPECIAL MEETING NO. 29 September 10, 2024

Room 813— Depot Conference Room 5: 30 O' Clock P. M.

PLEDGE OF ALLEGIANCE

ROLL CALL:  Council Member Bossou, Galloway, Hoffman, McAntire, Caviness and Mayor Johnson.

Acknowledge Council Member Galloway to serve as Mayor Pro Tern for said meeting.

APPROVAL OF AGENDA

1.  This is the time, place and date set for a public hearing on authorization of a Loan Agreement and
issuance ofNotes not to exceed $ 800,000 to evidence the obligation of the City thereunder.

A. Open the public hearing.
B. Close the public hearing.
C. Resolution No. 189- 2024, instituting proceedings to take additional action for the issuance of

Not to Exceed $800,000 General Obligation Capital Loan Notes, for acquisition of a Landfill
Compactor, and Essential Corporate Purpose.

RECOMMENDATION:  Pass and adopt Resolution No. 189- 2024.

D.  Resolution No. 198- 2024, authorizing the purchase of an Aljon Series 500 Landfill
Compactor, in the amount of$ 733, 756 for the Ottumwa/Wapello County Landfill.

RECOMMENDATION:  Pass and adopt Resolution No. 198- 2024.

2.  Humana Group Medicare Advantage Plan Renewal Discussion.

RECOMMENDATION:  Receive information from HR and Finance; Open Discussion with

direction on how to proceed provided by City Council.

All items on this agenda are subject to discussion and/or action.

ADJOURN

It is the goal ofthe City of Ottumwa that all City Council public meetings are accessible to people with disabilities. If
you need assistance in participating in City Council meetings due to a disability as defined under the ADA, please call the
City Clerk' s Office at( 641) 683- 0621 at least one( 1) business day prior to the scheduled meeting to request an
accommodation. ***

Items on the TABLE:

1.  Resolution No. 147- 2024, approving an agreement with McMahon Associates, Inc. for
Professional Consulting Services.

RECOMMENDATION:  Pass and adopt Resolution No. 147- 2024.
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Item No.   I -C.

CITY OF OTTUMWA

Staff Summary
ACTION ITEM **

Council Meeting of:     Sep 10, 2024

O' Donnell

Prepared By

Finance O' Donnell

Department Department Head

pj-,.49
C y Administrator Approval

AGENDA TITLE: RESOLUTION INSTITUTING PROCEEDINGS TO TAKE ADDITIONAL

ACTION FOR THE ISSUANCE OF NOT TO EXCEED $ 800, 000

GENERAL OBLIGATION CAPITAL LOAN NOTES

1-7 "Public hearing required if this box is checked.** bo p+ CUJ or„ h" oyorrJa."'

RECOMMENDATION: Pass and adopt resolution 189- 2024 authorizing proceedings for
the issuance of debt.

DISCUSSION:  
The compactor at the landfill is in need of immediate replacement.  The

current unit has failed with repair cost beyond the benefit of retaining the
unit.  The Solid Waste Commission is recommending to purchase of a
Aljon ADV500 Landfill Compactor for base price of$ 733, 756 through a
qualified bank loan.  The loan is considered general obligation debt and
proceedings to enter into the document must follow Iowa Code on the
issuance of debt.  Given the immediate need, the compactor will be

ordered and purchased prior to receipt of the loan proceeds.  It is

estimated the loan will be completed within 60 days of the purchase and a
reimbursement resolution will not be needed.

Source of Funds:  N/ A Budgeted Item:  Budget Amendment Needed:  No



ITEMS TO INCLUDE ON AGENDA

CITY OF OTTUMWA, IOWA

Not to Exceed $ 800, 000 General Obligation Capital Loan Notes

Public hearing on the authorization of a Loan Agreement and the issuance ofNotes to
evidence the obligation of the City thereunder.
Resolution instituting proceedings to take additional action.

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE

CHAPTER 21 AND THE LOCAL RULES OF THE CITY.



September 10, 2024

The City Council of the City of Ottumwa, State of Iowa, met in special session, at the
Depot Conference Room, 210 West Main Street, Ottumwa, Iowa, 52501, at 5: 30 P. M., on the

above date. There were present Mayor Pro Tern Galloway, in the chair, and the following named
Council Members:

Cyan Bossou, Cara Galloway, Bill Hoffman, Keith Caviness

Absent:  Doug McAntire

Vacant:

1 -



The Mayor announced that this was the time and place for the public hearing and meeting
on the matter of the authorization of a Loan Agreement and the issuance of not to exceed

800, 000 General Obligation Capital Loan Notes, in order to provide funds to pay the costs of
financing works and facilities useful for the collection and disposal of solid waste, including the
acquisition of a landfill compactor, for essential corporate purposes, and that notice of the
proposed action by the Council to institute proceedings for the authorization of the Loan
Agreement and the issuance of the Notes had been published as provided by Sections 384. 24A
and 384. 25 of the Code of Iowa.

The Mayor then asked the Clerk whether any written objections had been filed by any
resident or property owner of the City to the issuance of the Notes. The Clerk advised the Mayor
and the Council that zero written objections had been filed.  The Mayor then called for oral

objections to the issuance of the Notes and none were made.  Whereupon, the Mayor declared

the time for receiving oral and written objections to be closed.

Attach here a summary of objections received or made, if any)

Whereupon, the Mayor declared the hearing on the authorization of entering into a Loan
Agreement and the issuance of the Notes to be closed.

The Council then considered the proposed action and the extent of objections thereto.

Whereupon, Council Member Hoffman introduced and delivered to the Clerk the

Resolution hereinafter set out entitled " RESOLUTION INSTITUTING PROCEEDINGS TO

TAKE ADDITIONAL ACTION FOR THE ISSUANCE OF NOT TO EXCEED $ 800, 000

GENERAL OBLIGATION CAPITAL LOAN NOTES", and moved:

dthat the Resolution be adopted.

to ADJOURN and defer action on the Resolution and the proposal to institute
proceedings for the issuance of notes to the meeting to be held at

M. on the day of 2024, at this place.

Council Member Caviness seconded the motion.  The roll was called and the vote was,

AYES:  Bossou, Galloway, Hoffman, Caviness

Absent:  McAntire

NAYS:

Whereupon, the Mayor declared the measure duly adopted.
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RESOLUTION NO. 189- 2024

RESOLUTION INSTITUTING PROCEEDINGS TO TAKE

ADDITIONAL ACTION FOR THE ISSUANCE OF NOT TO

EXCEED $800,000 GENERAL OBLIGATION CAPITAL LOAN

NOTES

WHEREAS, pursuant to notice published as required by law, the City Council has held a
public meeting and hearing upon the proposal to institute proceedings for the authorization of a
Loan Agreement and the issuance of not to exceed $ 800, 000 General Obligation Capital Loan

Notes, for the essential corporate purposes, in order to provide funds to pay the costs of financing
works and facilities useful for the collection and disposal of solid waste, including the
acquisition of a landfill compactor, and has considered the extent of objections received from

residents or property owners as to the proposed issuance of Notes; and following action is now
considered to be in the best interests of the City and residents thereof.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF OTTUMWA, STATE OF IOWA:

Section 1. That this Council does hereby institute proceedings and take additional action
for the authorization and issuance in the manner required by law of not to exceed $ 800, 000
General Obligation Capital Loan Notes, for the foregoing essential corporate purposes.

Section 2. This Resolution shall serve as a declaration of official intent under Treasury
Regulation 1. 150- 2 and shall be maintained on file as a public record of such intent.  It is
reasonably expected that the general fund moneys may be advanced from time to time for capital
expenditures which are to be paid from the proceeds of the above Notes.  The amounts so
advanced shall be reimbursed from the proceeds of the Notes not later than eighteen months after
the initial payment of the capital expenditures or eighteen months after the property is placed in
service.  Such advancements shall not exceed the amount authorized in this Resolution unless the

same are for preliminary expenditures or unless another declaration of intention is adopted.

PASSED AND APPROVED this loth day of September, 202  .

Mayo ro Te

ATTEST: 11

4A4yta
City Clerk
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CERTIFICATE

STATE OF IOWA

SS

COUNTY OF WAPELLO

I, the undersigned City Clerk of the City of Ottumwa, State of Iowa, do hereby certify
that attached is a true and complete copy of the portion of the records of the City showing
proceedings of the Council, and the same is a true and complete copy of the action taken by the
Council with respect to the matter at the meeting held on the date indicated in the attachment,
which proceedings remain in full force and effect, and have not been amended or rescinded in
any way; that meeting and all action thereat was duly and publicly held in accordance with a
notice of meeting and tentative agenda, a copy of which was timely served on each member of
the Council and posted on a bulletin board or other prominent place easily accessible to the
public and clearly designated for that purpose at the principal office of the Council pursuant to
the local rules of the Council and the provisions of Chapter 21, Code of Iowa, upon reasonable
advance notice to the public and media at least twenty- four hours prior to the commencement of
the meeting as required by law and with members of the public present in attendance; I further
certify that the individuals named therein were on the date thereof duly and lawfully possessed of
their respective City offices as indicated therein, that no Council vacancy existed except as may
be stated in the proceedings, and that no controversy or litigation is pending, prayed or
threatened involving the incorporation, organization, existence or boundaries of the City or the
right of the individuals named therein as officers to their respective positions.

WITNESS my hand and the seal of the Council hereto affixed this 10 day of September,
2024.

City Clerk, City of Ottumwa, State of Iowa

02399449\ 10981- 188



I

A14 THURSDAY. SFPTEMBE, R  ' n?. 1 THE OTTUMtV. A COURIP, R

OTTUMWA COUR101

i centmrke ce
ralized online classifieds

TO PLACE AN AD: marketplace. ottumwacourier. corn

Public Notices Public Notices Public Notices
NOTICE OF MEETING OF idem Or property owner of the n addition pay the reasonable W potential D" M for one low

THE CITY COUNCIL OF THE City to the above sddn After cone d sowing this ndloe.      rate Place a classified ad to amm
CRY OF OTTUMWA. STATE all p6 ypna have been re- C) Tine amUtna of aQOn16y    // f 4V the Off,—$ Courier
OF IOWA. ON THE MATTER ceived and considered, Ile lees gained Iry the VerMors bUy Ca11611•% 41] f181OF THE PROPOSED AUTHO- Counc end a Qre a at purauam b S= • 58. 7 d

AGREEMENT
OF A LOAN any agaRnmaM take the Code d loess g S 50,00.

AGREEMENT AND THE lti- a0dttlrnd scion for ill atMo- Payment d the aMnnay fees is
SUANCE OF NOT TO raAQdn d a Loan/ WreBrlMnl rid rec} xed b c.." with Qis

EXCEED 5800, 000 GENERAL ant Qte ieslaarlce d 1 Ia Notes rwfice n agar to pmvent for-
OBLIGATION CAPITAL to evidence the obligakpn d ( Mure.    MItals

S OF T

r
LOAN NOTES CITY the CityI whounder or w11 Richard

ALTA VISTA LOT 129, 700 W Fr,tFORAT ESSENTIAL CORPO- abandon the proposal ID Lveue James M. BoxE PURPOSES). AND THE said Notes Attorneyy for Vendor day 7am- 2pn and yy lam yy
HEARING ON THE IS-  This noltce a grm by raider BOX A BOX noon. Trvedma, BCla• nes 7

SUANCE THEREOF of the,

mv. Stale
d dte

as Ott

N Court St.   Gins nlaa and tpya t& 2a ono. 2T
f

PUBLIC NOTICE is nerehy of O1lurtivva.$ tare of io vs, as Oftumwa IA 52501
ant oiler men Uotlso % l andg verl that the City Coind d prowdee by SecNms 384 24A Daees d second and third wtnrere dealing% S b eX, purs-

I Crty d Otl1Nmve. State d and 304_25 of the C? Oe of puMrcahon A7. t 29 a es shoes. paperback books.  Iowa. lot a pudic tberig Iowa mbar 5. 2024 kt t•,a• items, Xmas"" a. W"       -       -    

To XGon the IOth ilea of September Dated this 3 day or Septem- Pn

fo

August 22 8 29 and % r. wall pictues. taasig soup

Mry7.024, a 5: 30 . M., in the De tier, 2024.      September 5 24 ekes and kAsdmgceaernemn.     
PUBLISHER' S NOTICE: 41!

llRrAl.ppoot CMain ice Roan, 210 Chn- wa ReinhardWesf Man Street
KMPR

Obumwa,  City
f

lor1c. Cary of amnwxa,     Special Notices            '"
eI esters adve

p:! 

r tr; s

Iowa, 52501 a wlsdn meeting Stated Iowa r.: o. ec:, s;.. car^:! i„= coal

the Council pp to take cca:, dy Musing sraoda ds WHAT ARE SOME REASONS

addibatal edlonv/ wsQb as

take
NOTICE OF FORFEITURE OF CREDIT AND RATE POLICY This newspaper ins Mt WHY YOU SHOULD

fization of a Loan Agrearrem  
ESTATE CONTRACT 4X da•. sitlers a! ep; mes iar kwuwargM aaaM any SUBSCRIBE TO YOUR

and the lasuonce of not to ex- 
TO: Cltrlstopher Clark, 01-  spore pepeymem Ali Cass,  arlvaaakg kr teal9egte LOCAL NEWSPAPER'

teed 4800. 000 Oates, 
tumwa, IA 52507

fpyrcdp dvyalXay aria wits, ads' saw0BUY w1ud+ e n vnoWIon d the law.

ODNgatlon Cap00 Loan Niles,  ( 1) The wottan comrad dot-  aMa0hhetl 0 Me stall dfor" senllal corporate purpos-    
October 16, 20t8. and aetla Ienre. Cram The Iowa CMihdity Ad( Iowa

es. to provide bards d pay dre
executed between Richard W.  medal rat" apply b pommel. Code 216) prdaLb houaing 1. You want to oe irtkxmed-

costs of anarndrng works ant Day, Tnvaee dare Richard W.  sal disconsolation, based m race.
facilities us4W for the collet- 

Day Living Trust Dated Much dassikcatloM. 

a

Hek Wann- cola sez, sexual onent s.,      2. You neee a newjobl

27 7997, as verge, and rx1, ReraMe, Rant Eaaaelion and disposal of solid
Chnsto

97

Clerk as vendee,  Sale, etc,

t

c'" aified ere rases

ADVERTISE WITH US TODAY'   r9 raiplo tBf    !• PhYsic-aI 3. Yo V, wIg— n yonawaste. indudrg ato atquishbn
retarded November 28. 2018,  are d sornMed cen9eculve dlSabWry, end famrfa statusof a larxflfl compactor Prirld- Dy Homes,
In the nice d the W ad 41— bons 1 e9anca d ctiddren n the apartment or rental.

pal antl interest m ttr3 ePe Verbccs.   W

prcposad than Ag ertn' it wNl Cotrxy Records,, as Coco V, home).

be payable from the DeM Ser- 
them IIZOIB- d997, to the sale ADJUSTMENT OF ERRORS

rnrturo
4. Yours paving a night on

vice Fund
d the fdlowi g descnbed real a s the responsWN or the ad CWlecables. The Federal CM Rights Act of

The annual m mase in prop
estate: v 11. 1 to disc, each insedion 4nynuig' 1866 prohibits dno mi— son inthe town!

arty taxes as the result of the
La Eight( 8) inBlodi Fax-  of a advusserner.. On tor- Miresg Decease d race a 6. Vs,went b kulow the bcel

issuance on a residential prop
teen ( 14) in Clinton Place,  seuAva run advemsemmts will Coll Ina Ulumwa Ccurwr cola. the CM Rgh6 Adt d

any with an actual value of ore
Otturnw' a, Waptake Country.  be. made by tfg Pubtslwr' cr er Classifieds Department at 1968, Isla YIII, antl Qna Fair

sports scere.

hundred thousand doles, s s
Iowa.  roM wl convicted aI, r the' arm 641. 951- 6206, HOLWV Ami nd mans. Ad d

estimated 0 to ezread has not been compiled with n day. The Publisher th ep• Ls re 1999 protrbt dwrionnabon n 8. You need ro intl a

570. 51.  This estimate a,ty the loaovarg partxwtars ry a responsibility fa fail-  - 
BLADENSBURG RO 10918.    Musing Decease W race, cola,

considers the impact onpr tip• 
a) Payrrem Due Aiq" t 1,  ura b nsan an adverhaement   ( 1 aria ban Mspsal sqp ygn)    

sec rdgon., antral sign,       contractor to do work at

airy faxes of financig aubwrnry
@) 4Escrow Paymerrt due Au ry lw rror neengadvMsa lergv 2 Fatrefy Rummage Sale.    dgabary. and larrukal stags.       

your home or badness.established by this hearing for arty
erne Saturoay gam- 2pm

I above- described r

uv1 1, 2024 SI AO menl. regardless of course, ex- V defidns can pre r wit to lie

The note ma ha issueedd nand ` c) Late Fee la August 1, 202 cept tv the— 1 tit the space       °

DI n" ro"' ave, vmle0e
a r—mia 7. YWre looking for a Wugh

Y treWels men s A womren' s c
R'' g

or more series over a number
4 25. 00 actuary ambled by ale eons IhnpeJnerc. rowegovi agars

Torah. S 654. 00 The pubasha reserves the
n9 Dog of new rrgn' s cldties end

U. S Department o1 Hou cr a good punle.of years. Find— authority as•  
d1 Verdoo are faMq b

Rag XL Ewe) John DPefe ildrr5'      
DePa a^ 1g

ladished by this hearing may (   
Real

ry r1-  b reuse a rged. a1 its opiaen,   
ppaaptbpaS Named ad, pasup

err i Urban Developnwnt
B. You weel b shop local.

be combined with edam . I fi- wharnee apron aria Estee.  arty aOvertlsement deemed Ob-   
s and MUCH MUCH MORnl lhttps;, h. 0 gov).

note authority. causing U1e Vendee invest carry iMnrartoe gcsaraDq by the PuWaner n
estinab for the annual n- 

on ate Real Estee nallal iti sublect metterrit y a ROCHESTER RD 606 if. Friday —- -----------   
9. You want to save money.

crease in properly ter.< e s' cr the payrrteN d site plsdaeae Price mrroosaon, a to any BOOM,- 5:00prn ant

SetumayEil
10, You want to make sure

entire issuancn tt ne ryewer
and must provide Venda proof ativassemerlM 11, 01N Toupro. s ilea Sawing

f

thatheeshma+ estaed here- 
dm ore Macho.. Vera

Boin Pus",  someorne swathing your
in. Changes in other levies or

Rear Estate Cartraa ALL ADS SL6JECT 7O Clnrgtrtes Ins, Berge Dille8Ae-
ahatemect ofthe levies with (

e) Verdoe has abandoned CREDITAPPROYAL cessones Berge Camper Glass.    imai govemmem.
other fords may, ai,,w± the ac- 

said

pServknhamsOs9lualamuat increase n (
21 Tin wrnrad shah stall SHOW YOUR LOVE wM1 a happy Waren' a C., sa 2 Gig

properry taxes to vary.       
forlertetl rrhtess the parti" intlf cbNYg az& 8. eon" bed doahas.      r. 

These are JUS7A FEW

At me shove meting rite default. wrtfkn 3p days alb' Ute Celebrate amiveisanes. birthdays Qrows. CD' s A DVD• s. Adkd as,-      w
REASONS b su[ xior! iatz;

Council shall retdrvp oral
a

mmlalabd se" ice d this no'    ga0uatlorq arW more IIIfiIA, tOf i Arneha A Boat Ferri-   
a,• i ,- ! x- i• yu,.

written objections from any rs- 
tko. shall perform rite ! arms Cal Wvla ClauMeda et ers. Clay Pdeson llaowar acidsuosc^+   = 

GIVE US A
end. 00dift ris: n defauh. and 641- 954- 4206.       mi. cl nape

CALL.

i



MItem
No.   1 - D.

CITY OF OTTUMWA

Staff Summary
ACTION ITEM **

Council Meeting of:     Sep 10, 2024

Zach Simonson

Prepared By

Planning & Development Zach Simonson
Department Department Head

12*71ek--
eity Administrator Approval

AGENDA TITLE: Resolution No. 198- 2024: Resolution Authorizing the Purchase of an
Aljon Series 500 Landfill Compactor for the Ottumwa/Wapello County
Landfill

Public hearing required if this box is checked.**

RECOMMENDATION: Pass and adopt Resolution No. 198- 2024.

DISCUSSION:  
The Landfill owns an Aljon compactor which is one of the most critical

pieces of equipment on the site. The compactor is used to evenly spread
waste and to compact waste so that cells are packed densely and we are
able to maximize the tons of waste that fit into each cubic yard of airspace.
The current compactor has broken down and would require a roughly

50, 000 repair. The compactor reached the end of its replacement

Source of Funds:   Budgeted Item:    Budget Amendment Needed:



schedule at the end of the last fiscal year, but Staff was optimistic the equipment could last one
more year. If we make the costly repair now, we will likely still need to purchase a new compactor
or face other expensive repairs in the near future. While evaluating replacement, Aljon has
provided a free loaner, but it is a well- used piece of equipment and we have had significant
downtime with the loaner compactor as well.

The Solid Waste Commission recommended at the September 29, 2024 meeting that the Landfill
purchase a new Aljon 500 Series Landfill Compactor for the cost of$ 733, 756 including warranty
and fire suppression system. This price includes a $ 150, 000 trade value for the old equipment and

a government discount. Aljon manufactures the equipment in Ottumwa and will be available for
routine maintenance locally.

Staffs recommendation is to use bank financing to cover the cost of the equipment and to pay the
loan with revenue from Landfill Fees. The financing is also on the agenda for this special meeting.



RESOLUTION NO. 198- 2024

RESOLUTION AUTHORIZING THE PURCHASE OF AN ALJON SERIES 500

LANDFILL COMPACTOR FOR THE OTTUMWA/WAPELLO COUNTY

LANDFILL

WHEREAS, the Ottumwa/Wapello County Landfill uses a landfill compactor for essential
equipment function such as spreading waste evenly and compacting waste to maximize landfill
airspace; and

WHEREAS, the landfill has an Aljon compactor which has exceeded the equipment

replacement schedule and which has experienced an emergency equipment failure repair for which
exceeds the remaining value in the equipment; and

WHEREAS,  the Ottumwa/Wapello County Solid Waste Commission recommends
purchasing a replacement Aljon Series 500 Landfill Compactor with a fire suppression system and
warranty with trade- in and a the government discount for the purchase price of$ 733, 756; and

WHEREAS, the Commission further recommend using bank financing with debt payments
made from Landfill fees to cover the cost of the equipment;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF

OTTUMWA, IOWA:

That the Aljon Series 500 Landfill Compactor be purchased from Aljon for $733, 756.

PASSED AND APPROVED this 1 Ond day of September 2024.

Ma or em Galloway

tATTEST:      =

City Clerk



LJON Machine Quote Date:       08/ 30/ 24

Buying Agency Ottumwa Wapello Solid Waste Commissoin Selling Agency Aljon

Contact Person Zach Simonson Contact Person Greg Shockley

Address 13277 165th Ave, Ottumwa, IA 52501 Address 15075 Aljon Ave Ottumwa IA 52501

Phone 641- 683- 0694 Phone 479- 629- 6550

Email simonsonz( a) ottumwa. us Email gshockleyCa alion. com

Base Configuration -

Current model Aljon Series 500 Landfill Compactor- 48' X 58" X 1" cone wheels with 96 MacPactor M- Trax Cleats ( 24 per wheel)

15 foot 3 inch Straight blade- 20 lbs. fire extinguisher mounted on walkway- Standard strobe light- Telematics
858, 825 5. 00%  $ 815, 883

Quantity Options List price Discount Sales price

1 48 X 58 cone wheel with 3/ 4 inch wrap 8, 109)   5. 00%    $     7, 703)

112 M- Trax cleats 4, 741 5. 00%    $

128 M- Trax cleats 9, 449 5. 00%    $

96 Diamond cleats 32, 991 5. 00%    $

112 Diamond cleats 43, 323 5. 00%    $

128 Diamond cleats- Traction & Lateral 49, 667 5. 00%    $

Semi- U blade 1, 308 5. 00%    $

1 Fire Suppression 28, 250 5.00%    $    26, 838

1 Auto Lube 10, 463 5. 00%    $     9, 940

10 lbs. fire extinguisher- mounted in cab 262 5. 00%    $

10 lbs. fire extinguisher- mounted on walkway 262 5. 00%    $

20 lbs. fire extinguisher- mounted on walkway 425 5. 00%    $

Remote battery jumper 612 5. 00%    $

Hydraulic oil tank heater 2, 616 5. 00%    $

Quick fill- fuel 2, 616 5. 00%    $

Quick fill- engine oil 262 5. 00%    $

Heated side mirrors 589 5. 00%    $

GPS wiring 873 5. 00%    $

Cleaner bars behind all wheels 18, 310 5. 00%    $

Dual highlighter strobe 262 5. 00%    $

Heavy duty seat 5, 232 5. 00%    $

Extra dark window tint 850 5. 00%    $

Hard facing on wheels 2, 616 5. 00%    $

Wear bars on wheels 3, 499 5. 00%    $

Syklone Respa filtration system 13, 929 5. 00%    $

LED Lights on the cab 654 5. 00%    $

Machine Price   $     844,957

OPTIONAL EXTENDED WARRANTY/ Not included in sales price:    Freight  $  1, 000. 00

3 year 6, 000 hour extended powertrain warranty 25, 349 PDI  $     4, 000

5 year 10, 000 hour extended powertrain warranty 33, 798 Optional Ext PT Warranty  $    33, 798

Standard Warranty included in Total Sales Price:       Miscellaneous

1 year 2, 000 hour full machine 15 year 10, 000 hour engine Trade 1 $  
150, 000)

10, 000 hour cleat wear 5 year 10, 000 hour wire wrap Total Sales Price 1 $     733, 756

Total Sales Price includes Delivery, Set Up and Training. Excludes any applicable taxes. Payment terms on all machine orders

are net 15 days from the day of commissioning. All pricing in USD. Customer responsible for providing equipment for lifting the
blade and the wheels during machine assembly.

Machine Weight= 89, 000 lbs. Estimated delivery after receipt of order - Subject to prior sale 2 Weeks

Customer Signature for acceptance:      Date:

Customer purchase order:
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Staff Summary
ACTION ITEM **

Council Meeting of:     
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Philip Rath
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Administration

Department Department Head

CKy Administrator Approval

AGENDA TITLE: Resolution 147- 2024 - Approving an Agreement with McMahon
Associates, Inc. for Professional Consulting Services

Public hearing required if this box is checked.**

RECOMMENDATION: Pass and adopt Resolution 147- 2024

DISCUSSION:  
With the retirement of Fire Chief Miller in September of 2023, the position
has not been filled in a permanent capacity.  The City has attempted to fill
the position on two occasions.  The first time resulted in one eligible

candidate who was offered the position and turned it down.  The second

time resulted in one applicant who was not certified under the civil service

procedure.  Since the first failed attempt to fill the position I have been
looking for alternative support to assist with the administrative functions of
the role.  One of these options was a retired fire chief who reviewed the

opportunity and expressed the task bigger than one person could take on.
Another option that was explored was the use of a company which

Source of Funds:  General Fund - Fire Budgeted Item:  Fy/ 1 Budget Amendment Needed:



specializes in the management of public safety and municipal entities.  Attached to this document is

a proposal for Professional Consulting Services for the fire department.  The company would
assign a team of professionals who have experience in the fire and emergency services area.
They would be on site 4- 5 days per month and available for consultation and support outside of
those days.

The team would work with fire officers, city administration, and outside agencies as needed to
review current practices and make recommendations related to required trainings, compliance with
legal guidelines and standards, equipment, standard operating guidelines and policies, general
operations, and EMS coordination.  They work with current staff and DO NOT take command at
any scene or incident.  The company would provide support and guidance on the administrative
side of the job and may prepare staff to be ready and able to take on the position the next time the
job is posted for hire and/ or assure the outside agencies that the City of Ottumwa of its support for
the fire department and its future operation.



Pulled - No Legislative Action

RESOLUTION NO.  147- 2024

RESOLUTION APPROVING AN AGREEMENT WITH

MCMAHON ASSOCIATES, INC FOR

PROFESSIONAL CONSULTING SERVICES

WHEREAS, the City of Ottumwa has been operating without a full time fire chief
since the retirement of Tony Miller, and

WHEREAS, the City has attempted on two separate occasions to fill the role and
has been unsuccessful on both occasions, the first attempt resulting in a candidate turning
down an offer and the most recent attempt receiving only one applicant; and

WHEREAS,  McMahon Associates,  Inc.  has a Public Safety  &  Municipal

Management component of their company which can provide support and counsel to the
Interim Fire Chief, the Department, and the City; and

WHEREAS, the City has identified a need for Fire Management Counsel by
professionals who can provide administrative support while evaluating and making
recommendations related to the operating policies and procedures, equipment, training, and
compliance of the fire department; and

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Ottumwa, Iowa, that the proposed Agreement between the City of Ottumwa, Iowa and
McMahon Associates Inc. be hereby approved.

BE IT FURTHER RESOLVED, by the Ottumwa City Council of the City of
Ottumwa, Iowa, that the Mayor and City Clerk are hereby authorized and directed to
execute said resolution and the attached Agreement.

APPROVED, PASSED AND ADOPTED, this 18t" day of June, 2024.

CITY OF OTTUMWA, IOWA

Richard W. Johnson, Mayor

ATTEST:

Christina Reinhard, City Clerk
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February 12, 2024

City of Ottumwa

Attn: Philip Rath, City Administrator
105 E. Third Street

Ottumwa, IA 52501

Dear Mr. Rath,

We are pleased to submit a proposal for Fire Management Counsel for the City of Ottumwa. Our teams'

passion for Public Safety and working with Fire Management provides the basis for our interest in submitting
this proposal. The McMahon Associates, Inc. ( McMahon) team of consultants will not only meet your
expectations, but also have extensive Fire Management experience.

McMahon' s Public Safety and Municipal Management Group is a national and international consulting firm
whose focus is on public sector consulting services.   Most of our clients are public sector entities:
municipalities, counties, tribes, or special districts. Our team of consultants are all senior level staff and are

either current or former municipal management practitioners. An important component of our approach is
frequent communication with the Administration.

Our extensive operational and strategic experience in the public safety area uniquely qualifies us for a project

of this nature. The team has management, operational, technical, and consulting experience with all types of

municipal and public safety operations experience.

Thank you again for the opportunity to submit this proposal. If you have any questions or desire to schedule

a meeting where we can present our proposal in more detail and answer any questions, please feel free to
contact me at 920- 751- 4200 ext. 403 or by email at kkloehn@mcmgrp. com. We look forward to working with

you on this important project!

Respectfully,
McMahon Associates, Inc.

Kevin Kloehn Jeffrey R. Roemer
Public Safety Specialist Public Safety Manager

JRR: kmh

SERVICE

McMAHON ASSOCIATES, INC.  

1
1445 McMAHON DRIVE NEENAH, WI 54956 Mailing P. O. BOX 1025 NEENAH, WI 54957- 1025 INSPIRED

PH 920. 751. 4200 FAX 920. 751. 4284 MCM@MCMGRP.COM WWW. MCMGRP.COM SINCE 1909



Section

Qualifications

McMahon provides public management consulting that provides professional, high quality public
management consulting,  project management and other related services to organizations
throughout the United States and abroad. Our consultants have served the needs of numerous

municipalities throughout the United States and remain very active with several public safety and

government related organizations including:

Wisconsin City/ County Management Association

International City/ County Management Association

Wisconsin State Fire Chiefs Association

International Association of Fire Chiefs

International Association of Police Chiefs

Association of Public Safety Communications Officials

Paramedic Systems of Wisconsin

National Emergency Number Association

National Police Protection Association

Wisconsin Society of Certified Public Managers

Wisconsin State Police Chiefs Association

Wisconsin Association of Public Safety Communications Officials

Our consultants possess in- depth knowledge of relevant aspects of public service, which includes
administration, communications, organization, labor relations, human resources, economics, and

standards. This knowledge allows us to provide clients with an intellectual and objective analysis of
the information received. This information is then presented in an easily understood format,

allowing policy boards to make knowledgeable and informed decisions.

Project progress is measured against an established work plan, timetables, budget, and list of
deliverables.  Project methodology includes frequently scheduled progress meetings to discuss

progress as well as new or unanticipated issues. The work plans are focused, coordinated, and
logical. Project team members are also available throughout the duration of the project.

McMAHON FIRE MANAGEMENT COUNSEL

Page I I

Professional Consulting Services



sSection

Methodology

Our approach to this project requires a clear understanding of the current Fire Departments

organization, staffing, operations, administration, planning, and related concerns. The key elements
of our methodology include:

A clear understanding of the project background, complex issues involved and the goals
and objectives.

0
A work plan that is comprehensive, well designed, practical and provides for ample
opportunity for client input.

0
Sufficient resources and a commitment to successfully completing the project within the
desired time frame and at a reasonable cost.

Client Input

To provide Fire Management Counsel and make specific recommendations, it is critical that we

receive quality information from officials, and staff. Accordingly, our approach includes regular
meetings with the City Administrator and Fire Chief, along with associated agencies that would have
valuable information to communicate to the Service.

Practical Recommendations

Our goal is to provide our client with realistic recommendations for the administration and
management of the fire department.  These recommendations need to be practical and based on

sound practical standards and legal considerations.

Project Management

A successful assessment and the provision of effective recommendations requires a special effort to

ensure that all levels of the project receive adequate attention and those findings and
recommendations are thoroughly coordinated. This is accomplished by the development and
adherence to a project work plan,  clear management team assignments and frequent

communications with the City and Fire Department Administration.

McMAHON FIRE MANAGEMENT COUNSEL

Owns Page 12

Professional Consulting Servlces
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of       •

Department Meetings

Initial meetings will be held with the City and Fire Administration and/ or Fire Officers, to review

the duties and responsibilities of McMahon during the term of this project.

Management Team

The management team will consist of the McMahon project team, primarily Kevin Kloehn, and the

City Administrator, the Fire Chief and his Officers. This team will meet initially to organize and plan

the communications structure, the daily, weekly, and monthly work plan, which will be utilized to

complete the project.

Availability
The McMahon project manager will be on- site an average of four to five days per month and will

provide the ability for direct communications with the Fire Chief and City Administrator daily.

Administration

The management team will manage the project direction, revisions of department operations,
coordination of agencies and resource needs.

Training
The management team will develop a department-wide training plan, which will outline training

responsibility and provide adequate training for all department personnel on related changes to
the Department based on the recommendations.

Compliance

The management team will review all current administrative rules and applicable standards, along

with current departmental practices to ensure compliance with relevant legal guidelines and

standards. McMahon will also assist with coordinating corporate and public legal assistance if
needed.

Equipment and Maintenance

The management team will review current equipment, maintenance procedures and provide

recommendations for any changes based on the resource recommendations.

Standard Operating Guidelines
The Project Manager will also provide guidance and assistance with the implementation and

training of any changes to the department standard operating guidelines and response plans.

McMAHON FIRE MANAGEMENT COUNSEL

Page 13

Professional Consulting Services



External Contacts

The Project Manager will assist with external fire departments, dispatch and related agencies as

needed.

Reporting
A management summary report will be provided to the City Administrator monthly. This report

will outline the project team and department activities and actions that have taken place during
this project.

Emergency Scene Operations
The management team will review current incident scene practices and uniformity and develop

and refine related standard operating guidelines to assure adherence to safety standards, best
tactical practices, and uniformity throughout the Department, based on the recommendations.

McMahon personnel will not be in a position to take command at the scene of any incident.

EMS Coordination

The Project Manager would also be available to assist with EMS coordination as needed by the
Department.

MCMAHON FIRE MANAGEMENT COUNSEL

Page 14

Professional Consulting Services



Section i

a Schedule

Project Fee

McMahon Associates, Inc. proposes to provide the Scope of Services described in this Proposal for
the Fire Management Counsel as follows:

Time & Expense estimated at:  10, 000-$ 13, 000 per month

Upon acceptance of this Proposal, McMahon will prepare an Agreement incorporating the Scope of
Services and terms outlined here. All services will be provided in accordance with our General Terms

Conditions, dated November 10, 2024, which will be incorporated into the Agreement for

reference.

Invoices will be sent every month based on the previous months' time and expenses.

Project Schedule

McMahon has the staff available to begin this project immediately upon award.  Based on our prior

experience in projects similar in nature, it is estimated that it will take approximately five to eight
5- 8) months to complete. This timeline is contingent upon the compliance issues that need to be

worked on. There will be weekly communications with the City Administration and regular review
of project hours and prioritizing of objectives.

McMAHON FIRE MANAGEMENT COUNSEL

Page 15

Professional Consulting Services



Section 5

Project Team  /  Resumesm

Personnel assigned to this project are selected from McMahon Associates, Inc. ( McMahon).  The

Project Manager supervises the Project Team and clerical personnel support the team. The

combined resources ensure that the client receives the best possible combination of professional
attention.

Kevin K. Kloehn — Public Safety Special  ,

Kevin will serve as Project Manager. Kevin has over 31 years of experience in the Fire, Emergency

Medical, and Emergency Management field. He recently retired as a Fire Chief of a consolidated
fire department in Wisconsin.  Before his position as Fire Chief,  he worked as a Shift

Commander/ Battalion Chief, Captain, and Driver. Prior to becoming a career Fire Chief, Kevin
worked as a Fire Chief for a Volunteer Department in which he consolidated two ( 2)  Fire

Departments within a Community. Kevin has experience on two (2) major Consolidation Projects,

Strategic Planning,  Emergency Operations Planning,  and developing Training Plans for new
Firefighters.

Kevin I. Bierce — Senior Public Safety Specialist

Chief Bierce has been the Fire Chief for the City of Pewaukee Fire Department since 2008 where
he oversees all emergency operations.  Prior to becoming Chief, he worked in various positions

including Assistant Chief, Division Chief of Prevention, Captain, and Lieutenant. As Division Chief
of Inspections, Kevin worked to combine the building inspection department of two communities

under the authority of the Fire Department to create the Building Services Division overseeing

building, zoning, and plan review of all structures in the Village and City of Pewaukee.  He is a

licensed building official and serves by appointment of the Governor of Wisconsin on the

Wisconsin Commercial Building Code Council, responsible for the oversight and review of the

Wisconsin Building Codes.

Robert C. Whitaker— Senior Public Safety Specialist

Robert will assist the Project Team and has over 25 years of experience in the fire, emergency
medical and emergency management field.  He currently works as a Fire Chief/ Administrator of a

consolidated fire department in Wisconsin. Before his position as Fire Chief/ Administrator, he

worked as a Deputy Chief of Administration, Battalion Chief and Training Chief. Robert has
worked as a consultant on a variety of public sector management projects, including multiple

projects on fire service consolidation and shared service initiatives.

McMAHON FIRE MANAGEMENT COUNSEL
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Gerald W Ktidek — Public Safety Snerialict 1"

Gerald is an experienced and dedicated public safety professional with over 38 years of
experience in the fire service. Starting as a paid- on- call firefighter, he advanced to a full- time

career and has served in every aspect of the fire department, from firefighter/ EMT, Motor Pump

Operator, Lieutenant in charge of Training, Battalion Chief, and to his last 10 years as Fire Chief.

His strong leadership and relationship building skills were key as the department gained City
Council approval of 9 new firefighter positions ( without grant or referendum), as well as moving
forward with new station construction and a station remodel. His areas of expertise include

fiscal responsibility, problem solving, and innovative thinking.

Jeffrey R. Roemer— Public Safety Manager

Jeff will assist the Project Team with review of project specific information and processes as well

as advise on findings and recommendations. He has over 35 years of experience in public safety
and is currently Public Safety Manager of the Public Safety & Municipal Management Group for
McMahon.   He is a certified public manager and has been providing full- time public safety
management consulting for the last 24 years.   He worked as a Fire Chief, Police Chief, EMS

Director,  and Emergency Management Director before moving into public management

consulting. He has worked with over 300 public safety clients nationwide and internationally.

McMAHON FIRE MANAGEMENT COUNSEL

Page 17
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References

RIPON AREA FIRE DISTRICT

Strategic Planning & Org Analysis and Fire Management Counsel
Ellen Sorenson

515 Aspen Street,

Ripon, WI 54971

920- 745- 2262

CITY OF MAUSTON

Fire Management Counsel

Mauston Police and Fire Commission

Brian McGuire, Chairman

btmcguire77@gmail. com

303 Mansion Street

Mauston, WI 53948

608- 548- 3035

HOLMEN FIRE DISTRICT

Fire Department Sustainability and Fire Management Counsel
Patrick Barlow, Fire Board President

barlow@holmenwi. com

710 South Main Street,

Holmen, WI 54636

608- 526- 9363

CITY OF BARABOO, WI

Fire Dept. Organizational & Consolidation Feasibility Study
Edward Geick, City Administrator
101 South Blvd

Baraboo, WI 53913

608- 355- 2715

CITY OF DE PERE, WI

Fire Dept. Organizational & Consolidation Feasibility Analysis and Interim Fire Chief Services
Larry Delo, City Administrator

335 S. Broadway
De Pere, WI 54115

920- 339- 4044

McMAHON FIRE MANAGEMENT COUNSEL
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VILLAGE OF GERMANTOWN

Fire Management Counsel Services

Steven Kreklow, Village Administrator

skreklow@germantownwi. gov

N112W1701 Mequon Road

Germantown, WI 53022

262- 250- 4775

CITY OF GREEN BAY

Interim Fire Chief Services

Eric Genrich, Mayor

100 N. Jefferson Street

Green Bay, WI 54301
920- 448- 3000

VILLAGE OF JOHNSON CREEK

Interim Fire Chief Services and Fire Management Counsel

Sam Bell, Village Clerk

samb@iohnsoncreekwi. org

125 Depot Street

Johnson Creek, WI 53038

920- 699- 2296

McMAHON FIRE MANAGEMENT COUNSEL
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